
Remote decisions 

I am writing to propose a formal procedure for making decisions by email. 
 
One of my statutory duties is to keep a written log of all decisions made by cllrs via email, or 
officers under delegated authority. When the dust has settled this will become a public document 
and go before a Council meeting (whenever that might be) for review and ratification.  
 
All decisions made in this fashion can be open to challenge (although in the view of NALC it is 
highly unlikely that any such challenge would be viewed sympathetically by a court in light of the 
present situation), and therefore I recommend we must strive to achieve as much transparency as 
possible. 
 
My suggested procedure is as follows: 

1. All invitations to make a decision by email must originate from the Parish Clerk. In the 
event the Clerk is unable to fulfil this duty, the Assistant Clerk will take up the 
responsibility. 

2. An invitation to make a decision by email will follow a standard format, with the words 
'DECISION REQUIRED' in Caps, at the beginning of the email subject line, and a high-
importance flag attached (this will make it easier for me to track them all) 

3. Where financial expenditure is to be incurred, quote(s) must be attached to the invitation. 
4. All invitations to 'decide by email' must contain a clearly worded proposal. 
5. If a supporting report is necessary, it must be attached to the invitation. 
6. A majority of Cllrs must agree to a proposal before it is passed (at time of writing a 

majority is 6 cllrs) 
7. The Parish Clerk will keep a written log of all such decisions, to include info on how 

everyone voted (or indeed whether they voted) 
8. If Cllrs wish to discuss and possibly amend a proposal, that discussion can take place via 

email, until an agreed amendment to a proposal exists, at which point the Clerk will invite 
Cllrs to 'make a decision by email' based on a newly worded proposal (please note: this 
will generate a lot of emails). 

So, without further ado: 
 
The proposal is to adopt and immediately implement the 'decision by email procedure' as 
outlined above. Yes or No? 
 

Supporting 
documents 

Date of 
proposal 

For Against  Abstain Outcome 

 
 

23 March 
2020 

Cllr Clark 
Cllr Cowley 
Cllr Baker 
Cllr Buxton 
Cllr Hart 
Cllr Kent 
Cllr Kilmurray 
Cllr Travis 
Cllr Wilson 

  Majority – 
carried 

 

  



A decision is needed regarding the proposed purchase of IT hardware, to be installed in the Parish 
Office, that will allow all employees to access Parish Council documents from remote locations (i.e 
home) at any time. Currently we do not have this facility.  
 
I had intended on bringing this issue to the March Full Council Meeting, but for obvious reasons 
this did not happen. Therefore, I invite Councillors to make a decision by email. 
 
The Background: 

1. The entire portfolio of electronic documents owned by the PC (which stretches back many 
years) is currently physically located on a hard drive in one of four computers located in 
the Parish Office. 

2. The documents are updated to a cloud-based backup, provided by our IT support 
contractors, on a daily basis. Long story short - we're not going to lose any data even if the 
office were to go up in flames. 

3. The current scenario is that all the computers in the office can 'talk' to the computer 
where all the files are, and access them at will. A solution that works just fine as long as all 
the computers are in good working order. The downside is it only works if staff are 
physically present in the office. 

Recent developments: 

1. At the back-end of last year, the computer that hosted all the important docs failed. This 
brought the Parish Office to a grinding halt for a couple of days - because the machines 
couldn't talk to each other. 

2. Cllr Kilmurray and I, after much time spent taking computers apart, and plenty of 
swearing, eventually got the system up and running again. The exercise highlighted the 
need to implement a solution whereby all computers could access documents regardless 
of the 'health' of any of the other machines. 

3. Consequently, a solution to avoid this happening again was built into the budget. 
Essentially a 'Storage' solution, where all the PC's data is stored in a separate box, and if 
any one machine goes down, the others can still talk to it. An added advantage is that we 
would be able to access this remotely - essential for home working. 

 The budget for the forthcoming year contains a sum of money for sorting this out. My 
recommendation is that we need to do this now, so that in the event of all staff having to 
work from home we can access the PC docs whenever we need (please see attached 
budget spreadsheet - line 103, code 5000) 

 Cllr Kilmurray has been doing his homework, and has come up with a quote. Please see 
attached pdf. We are satisfied that the proposed solution is adequate. The issue has been 
discussed at Parish Council meetings in the past and my feeling is we need to do this now. 

The Proposal: 
 
That Cllr Kilmurray, in conjunction with the Parish Clerk, be given delegated authority to source 
and implement the required IT solution in order that staff may effectively work from home. 
 

Supporting 
documents 

Date of 
proposal 

For Against  Abstain Outcome 

2020-21 precept 
budget approved 
 

23 March 
2020 

Cllr Clark 
Cllr Cowley 
Cllr Baker 

  Unanimous – 
carried 



RAID document Cllr Barnes 
Cllr Buxton 
Cllr Hart 
Cllr Kent 
Cllr Kilmurray 
Cllr Travis 
Cllr Wilson 

 

  



Melbourn Parish Council 2020/21  Detailed Expenditure Budget Workings by EDGE cost code discretionary item

EDGE Expense Heading Budget item Forecast/ Notes and queries: 2021/22 2022/23

£ £ budget £ £ £ £ Actual £ £ Forecast Forecast

code

Conservation

851          1000 Allotments Water (two meters) One = £50; Two = £530 400          563          A 580          Very high water bill c £700 2018/19 (unusually hot summer) 600           615           

510          1000 Allotments Plot clearance 500          500          F 500          500           500           

705          1000 Allotments Unplanned maint e.g asbestos clearance, water leak, signs etc 240          2,350      F 600          Asbestos all removed 2019/20 500           510           

355          1001 (Allotment Insurance Premiums) (Do not budget - collected and paid to Allotment Association)

2,421        1,140        3,413          1,680           1,600        1,625        

36            1100 Conservation Gardener - 83 High Street -           -           -           

313          1100 Conservation Christmas Tree (£150) and plants for tubs (£200) 350          350          F 350          360           370           

910          1100 Conservation Tree survey, tree inspection and tree works 4,650      5,000      F 6,500       Includes budget for initial tree assessment and work following tree inspections 4,000        4,200        

998          1100 Conservation Unplanned - (Kohima Stone 2018/19) 500          500          F 500          540           550           

2,257        5,500        5,850          7,350           4,900        5,120        

312          1150 Stockbridge Meadows Refuse collection 350          312          A 350          360           370           

1150 Stockbridge Meadows Path cutting (x 3) -           120          F 120          135           135           

1,678       1150 Stockbridge Meadows Unplanned (2018/19 fencing repair, deer fence removal, tree planting) 500          500          F 500          510           530           

-           1150 Stockbridge Meadows Projects: boardwalk repair/replace(2019/20) 1,500      -           F -           Boardwalk will now be replaced - s106 monies -            -            

1,990        2,350        932             970              1,005        1,035        

6,420        1200 Grass Cutting Contract Verges contract (£622.50 per month plus 2 x extra cuts) 6,420        9,673          F 8,590           Change of contractor part way through 2019/20  8,590        8,850        

6,673        1300 Public Open Space- Maintenance Contract General Maintenance (£460 per month plus £1,500 extra work e.g. hedges, paths etc) 7,000        7,000          F 7,000           £460 per month plus £1.5 k for additional works if needed. 7,000        7,200        

19,761     Total Conservation 22,410      26,868       25,590        23,095     23,830     

Excl ins 19,406     

2000 Cemetery

212          2000 1 Orchard Road Rates 220          ` 239          A 250          260           270           

135          2000 1 Orchard Road Utilities - Electricity (£100) and water (£45) 145          138          F 145          150           155           

110          2000 1 Orchard Road Unplanned -           100          F 100          105           105           

457           365           477             495              515           530           

720          2000 2 New Road Rates 785          737          A 750          780           800           

168          2000 2 New Road Water - fresh (large bill 2019/20 - recharged to developer) 200          101          A 100          Water being used by VH developer - all but £100 pa recharged 100           105           

436          2000 2 New Road Water - sewerage (2018 includes back-charges -  was refunded) 200          -           F -           -            -            

1,630       2000 1 New Road Tree & hedge work/ soil store (2019/20) 1,535      1,000      F 500          500           525           

2000 2 New Road Pest control - rabbits -           -           400          400           425           

2,076       2000 2 New Road Cemetery bases/maintenance 2,600      -           F 2,600       Not needed 2019/20 due to low use. Budget for 2020/21 2,700        2,800        

344          2000 2 New Road Unplanned (2018/19 Litter Bins) -           200          F 200          245           250           

5,373        5,320        2,037          4,550           4,725        4,905        

6,351        2100 Cemetery Contracts Grounds Maintenance (£405.83 per month = £4,870 plus 3 extra cuts) 4,870        5,230          F 5,500           Contract 12 x £405.83 monthly fee = £4,870. Allow 3 x extra cuts - total £5,500 5,500        5,600        

12,181     Total Cemetery 10,555      7,745          10,545        10,740     11,035     

Play Areas and Recreation Grounds

207          3000 3 Play Areas Playground maintenance - ROSPA inspection 300          214          A 225          310           310           

1,630       3000 3 Play Areas Playground maintenance - repairs/renewals 1,500      1,500      F 1,500       1,550        1,650        

1,248       3000 3 Play Areas Refuse & dog bin collection - Moor playground & skateboard park, Clear Cresc playground 1,300      1,248      A 1,300       1,350        1,400        

-           3000 3 Play Areas Play area projects -(2019/20) Wild Play Area at Worcester Way/Armingford Crescent 1,000      -           F -           Grant funding? -            -            

-           3000 3 Play Areas Play area projects - (2019/20) auto closing gate at the Moor 1,650      -           F -           Repaired -            -            

3,084        5,750        2,962          3,025           3,210        3,360        

159          3200 Recreation Grounds Electricity - old Rec (includes Fair) 170          170          F 180          180           180           

145          3200 Recreation Grounds Pest treatments - Moles/rabbits 200          600          F 600          600           650           

1,560       3200 Recreation Grounds Refuse & dog bin collection (10 bins) 1,600      1,560      A 1,600       1,650        1,700        

9,210       3200 Recreation Grounds Grounds Maintenance Contract (£755 x 12 = £9,060 plus 4 extra cuts) 9,360      9,580      F 9,600       Allow 4 x extra cuts. Contract to be retendered 9,600        9,800        

545          3200 Recreation Grounds Unplanned maintenance 570          500          F 500          520           540           

11,619     11,900      12,410       12,480        12,550     12,870     

595          . 3400 Pavilion Cleaner 1,000      1,100      F 1,500       1,550        1,600        

2,496       3400 Pavilion Rates 2,600      2,553      A 2,650       2,700        2,800        

1,503       3400 Pavilion Utilities - electricity (£1,200)  and water (£100) 1,390      1,289      F 1,300       1,355        1,335        

173          3400 Pavilion Refuse Collection (fortnightly from 2019/20 - previously monthly) 180          338          A 350          350           360           

370          3400 Pavilion Maintenance - sanitary disposal £250; septic tank £150 500          400          F 400          420           430           

3400 Pavilion Maintenance - Legionella risk assessment -           215          F 220          225           230           

264          3400 Pavilion Maintenance - Services  - fire alarm £80/boiler service £200/boiler repair contract 170          280          F 500          300           310           

3400 Pavilion Maintenance - PAT test 200          100          F 100          100           105           

121 3400 Pavilion Cleaning materials/hand towels etc 200          150          F 150          155           160           

4,127       3400 Pavilion Unplanned maint (eg drain repairs, heating repairs, replacement equipment) 300          1,400      F 800          1,000        1,100        

3400 Pavilion Maintenance projects - external redecoration 2,000       

9,649        6,540        7,825          9,970           8,155        8,430        

24,352     (9,552)     Total Play & Rec 24,190      23,197       25,475        23,915     24,660     

Finance & General Purpose

983           4000 Audit and Legal Fees Internal Audit (£400) , External Audit (£1,000), legal advice 3,000        1,500          F 3,000           Includes potential legal advice re Hub VAT plus document storage, land searches etc 1,600        1,700        

4200 Contingency Unplanned vandalism repairs (£1,000) plus other unplanned expenditure items (£3,000) 5,000        5,000          F 3,000           Separate amount for vandalism repairs. Total reduced due to amounts built into other budget headings 3,000        3,200        

4300 Warden Materials and Equipment:

677          4300 2 Materials Materials, mower fuel 500          500          F 500          510           510           

1,336       4300 3 Equipment Equipment - PPE equipment (2019/20); chainsaw and safety training (2020/21) 500          300          F 1,000       500           500           

1,062       4300 4 Parish Van Expenses Insurance (£590), tax (£250), MOT(£55), fuel (£205), repairs (£300) 1,400      1,350      F 1,400       Van may be replaced 2020/21 (replacement cost included in ring-fenced reserve) 1,450        1,500        

3,076        Total Warden Materials and Equipment 2,400        2,150          2,900           2,460        2,510        

7,111        4500 Insurances 1,355      7,400        7,322          A 7,400           7,700        8,000        

1,026        4700 Membership of societies CAPALC (£750), SLCC x2 (£400), ICCM (£100), LCPAS (discontinue), ACRE (£50) 1,200        1,250          F 1,300           1,350        1,400        

564           4900 Parish Clock 200           187             A 200              200           205           

5000 Parish Office:

175          5000 1 IT/phone Website (£7/mth basic fee plus £30 domain names bi-yearly plus £25 Glassblade plug-in) 125          145          F 125          Website migration 2018/19 155           125           

1,541       5000 1 IT/phone Lucid IT support (£81 p/m)+£200 extra work (2018/19 included installation of third workstation) 1,300      1,000      F 1,200       1,300        1,350        

5000 1 IT/phone Mobile phones for wardens?/sundry 40            40            F 40            40             40             

1,716       1,465      1,185      1,365       1,495        1,515        

530          5000 2 Office Supplies Stationery,  tea, coffee etc 700          550          F 600          610           620           

931          5000 3 Photocopier Rent and Printing Costs Rent (£550) plus printing 1,800      1,000      F 1,200       Includes photocopying for Time Bank 1,200        1,250        

463          5000 4 Parish Office Sundries Publications, awards, reference books, shredding etc 200          200          F 200          200           200           

128          5000 5 Postage 200          200          F 200          200           220           

12,775    5000 6 Office Licence Fee 12,775         12,775 A 13,400    5% inflation increase 13,400     13,800     

60            5000 7 Office Cleaner 260                     260 F 275          285           300           

2018/19 (Actual) 2019/20 (Forecast)2019/20 Budget 2020/21 Budget

Approved



1,486       5000 8 Software Licences Adobe £220/Payroll Software £70/Edge accounting software £1,250/Parish Online £235/ 1,550             2,005 F 2,050       2,100        2,200        

Photoshop Pro £90, Local Council Risk (£140)

5000 9 Contractors

(500)         5000 9.1 Parish Office Admin Support Write back of consultant expenses not claimed 2018/19 -                         -   F -           -            -            

3,123       5000 9.3 Litter Picker 4,000             3,500 F 4,000       4,100        4,200        

300          5000 9.4 DPO CAPALC membership scheme 2019/20. DPO not needed for 2020/21 150                       75 A -           -            -            

2,923       Total Contractors 4,150             3,575 4,000       4,100        4,200        

1,248       5000 10 Office furniture & equipment Upgrade to Clerk PC (2019/20) Windows/Office storage £500, new PC + support £1,000 (2020/21) -           900          F 1,500       New PC for Assistant Clerk 200           220           

22,261     Total Parish Office       23,100         22,650 24,790        23,790     24,525     

58,332     5100 Salaries and Pensions 76,103      71,000       F 75,000        2% increase plus potential pension contributions 77,250     79,500     

35             5300 Sundry Expenses ICO registration fee (£35), defibrillator pads/batteries; unplanned 200           200             233              235           240           

430           5400 Training Cllr training programme, Office staff training 2,500        2,500          F 1,500           2019/20 included CiLCA registration and Clerk training courses 1,600        1,650        

432           5700 Pension Scheme Service Charges 435           432             F 435              440           440           

172           5900 Bank charges - current a/c             200               200 F 200              205           210           

6000 Grants payable Community Rail Partnership (not coming from Community Benefit from 2020/21) 700              CRP from 2020-21; MAYD from 2021/22, Grinnel Hill insurance, Celebrating Ages possibly from 2022-23 13,000     17,800     

6400 Community Hub:

15,000     6400 Community Hub -maintenance/replacements Maintenance Grant 15,000      15,000       A 15,000        15,000     15,000     

6401 Community Hub -maintenance/replacements FiT payments (do not budget)

393          6401 Community Hub -maintenance/replacements Maintenance - fire alarms(£300), fire extinguishers (£330), boiler service (£130), PAT (£90), other £150 1,000      850          F 1,000       1,100        1,200        

6401 Community Hub -maintenance/replacements Stair Lift service (x2) 300          300          F 300          300           310           

6401 Community Hub -maintenance/replacements Legionella risk assessment 220          225           230           

914          6401 Community Hub -maintenance/replacements Service charge - Hundred Houses            930 920          F 930          940           950           

6401 Community Hub -maintenance/replacements Small repairs/replacements (replacement sockets, velux blinds, babychange table etc) 500          525           550           

1,404       6401 Community Hub -maintenance/replacements Unplanned e.g. phone system, UPS (2018/19); boiler repairs £400 (2019/20) 500          900          F 1,000       1,020        1,100        

1,712       6401 Community Hub -maintenance/replacements Maint Projects 2018/19 (blown window/wall light/repaint exterior/fire audit works) -           -           

6401 Community Hub -maintenance/replacements Maint Projects 2019/20 A (disability accessible steps, legionella, leaflet rack, kitchen equipt) 2,950      1,110      F Disability access steps still to be done c£600

6401 Community Hub -maintenance/replacements Maint Projects 2019/20 B (repaint exterior £3k, air con Parish Office/Austin Room £3,250, CCTV upgrade £4k) 10,250    12,486    A

6401 Community Hub -maintenance/replacements Maint Projects 2020/21 - per list 9,900       10,000     10,200     

4,423        Total Community Hub - maintenance/replacements 15,930      16,566       13,850        14,110     14,540     

28,709     6450 PWLB Hub Interest 28,514      28,514       A 28,311        28,098     27,876     

4,245        6451 PWLB Hub Capital 4,440        4,440          A 4,643           4,856        5,078        

6,536        6452 PWLB Car Park Interest 6,243        6,243          A 5,942           5,632        5,314        

10,351     6453 PWLB Car Park Capital 10,644      10,644       A 10,945        11,255     11,574     

6200 Staff and Councillor expenses Travel to training etc 200              200           200           

6600 Timebanking expenses Software (£125), phone (£300), mileage/travel (£75), other (£100) 900           300             F 600              600           620           

3,064        6700 War memorial Fencing/paving -              -               Fencing replacement planned for  2020/21 - via s106. -            -            

225           6800 Election costs -              -            -            

7100 Car Park - rates, utilities and maintenance -              

129          7100 Car Park Broadband (no longer needed) -           -           A -           

11,520    7100 Car Park Rates 12,000    11,780    A 12,000    12,400     12,700     

1,409       7100 Car Park Electricity 880          880          F 900          920           950           

403          7100 Car Park Water - sewerage £125 (2018/19 incl back-charges) and fresh £25 (£2/mnth) 150          151          F 150          Sewerage 2018/19 includes back-dated charges from Dec 2015; fresh water a/c is in credit, currently £2/mnth 160           165           

-           7100 Car Park PAT testing - workshop 200          100          F 100          100           105           

165          7100 Car Park Contingency eg signage/repairs 200          200          F 500          500           525           

1,290       7100 Car Park Projects - (2019/20) path to RHS bus shelter incl planting and garden maint. Fire safes? 1,010      -           A -           -            -            

14,915     Total Car Park 14,440      13,111       13,650        14,080     14,445     

181,889   Total Finance and General 217,850   209,210     213,800      226,662   236,027   

Planning:

-            7000 Community Development Futures Working Party Consultation (£2,500) and Traffic Survey (£850) - agreed by PC to -            3,350          -            -            

be funded 2019/20 and then recoup 2020/21 .

Highways:

-            8000 Highways and Footpaths Brown Tourist Info highways signs for Stockbridge Meadows -           -           F 200          -            -            

-            8100 Street Lighting Lighting maintenance contract (not required - SCDC will maintain) 500          -           F -           SCDC will maintain lamps -            -            

1,469        8100 Street Lighting Electricity (2019/20 includes Admin Charge of £285) 1,400      1,711      A 1,800       PCs now responsible for own electricity - prices likely to increase although energy use should go down 1,500        1,200        

1,469        Total Highways 1,900        1,711          2,000           once lights upgraded to LED (SCDC are doing thisover several years) 1,500        1,200        

Rental Property:

93            9000 Littlehands Electricity - store (disconneted 2019/20) 190          21            A -           -            -            

-           9000 Littlehands Annual drain clean 450          A 450          463           473           

4,420       9000 Littlehands Unplanned Maintenance - eg signage, anti-vandalism, drain clearance and drainage patch 190          950          F 1,000       1,000        1,000        

1,868       9000 Littlehands Maintenance projects - external (2018/19) refurbishment -           -           -           -            -            

-           9000 Littlehands Maintenance projects (2019/20) - link drainpipe to drain. Note: work done 2018/19 300          -           A -           -            -            

-           9000 Littlehands Maintenance projects (2019/20) - move electricity cabinet/repair external lights 685          515          A -           -            -            

-           9000 Littlehands Maintenance projects (2019/20)- internal. Electrical works 5,000      4,391      A -            -            

9000 Littlehands Mainenance projects (2020-21)- anti-vandalism measures/ changes to doors (£1,000) mosquito alarms (£1,000) 2,000       2,000        2,000        

6,382        Total Rental Property 6,365        6,327          3,450           3,463        3,473        

246,035   Total expenditure excluding contributions to Reserves 283,270   278,407     280,860      289,375   300,225   

Original budget pre-Time bank 272,270   

Contributions to Reserves

12,572     General Reserve 16,100      16,100       18,400        7,000        -            

General Reserve Additional contribution re Futures Working Party Consultation/Traffic Survey 3,350           Agreed by PC Nov 2019 -            -            

13,726     Asset Management 5,600        5,600          4,300           Plan to start building up asset management reserve/replacement fund for major assets 21,700     27,000     

1,275        Election Reserve -            -              -               -            -            

-            Parish Van Replacement 1,500        1,500          1,500           

11,000     Timebank costs 2019/20

Street light lantern LED upgrade 12 per yr @ £240 2,900        -              F SCDC responsible for streetlights

284,608   Total Expenditure including contributions to Reserves 309,370   301,607     308,410      318,075   327,225   

274,910   2018/19 Budget

Community Benefit

34,175     Community Benefit 41,316      

Community Benefit - S137 200           

318,783   Total expenditure including Community Benefit 350,886   
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Meeting: N/A     Agenda Item: N/A 

 
Date of Report: 23/03/20 
 
Fwd: Re: NAS Compares "NAS drive" 
Councillor Steve Kilmurray <cllr.kilmurray@melbournparishcouncil.co.uk> 
Sun 15/03/2020 07:28 
Hi Simon 

It seems there is a better, though more expensive option or there. See below for the 
answer (and my question) from a NAS specialist website. 

I'm not sure that I agree with his "around the same price", but it may work. Certainly 
it ticks all the boxes and more. The Amazon listing is here 
https://www.amazon.co.uk/Synology-DS918-Bay-Desktop-
Enclosure/dp/B075DDZ894 

Stocking it with 4 x 2TB WD Red disks comes out at £688.30 (ex-VAT) or £172.07 
per TB 

Either way, it is £146 more than the WD PR4100, but has more features. 
 

Regards,  
Steve 

Councillor Steve Kilmurray 

Melbourn Parish Council 

(Sent from my mobile) 

Get BlueMail for Android  
On 14 Mar 2020, at 20:01, info@nascompares.com wrote:  
Hello Stephen, 
Very similar spec NAS is Synology DS918+. It cost around the same price. But there are many more 
collaboration tools like group chat which is linked together with office package ( creating documents, 
spreadsheets, and slides) and notes organizer and calendar. You can even set up VPN server on it, 
so people connecting from different locations over the internet would feel like they are on the same 
network. All this with encryption mechanism in the background. 
You can even set up your own email server and web server and many more things like a virtual 
machine that will allow you to work on Windows or another operating system (all run on the NAS 
itself). You will also get something similar but better than Dropbox and Google Drive, but collaboration 
option and file and folder versioning control. And this is just a tip of the iceberg I am talking about. You 
can find all packages Synology offer here:https://www.synology.com/en-
uk/dsm/packages?group=business&search= 
 
I hope this helps. 
 
 
To find out more about how to support this advice service check this: 
https://nascompares.com/support-nas-passion 
We use affiliate links on the blog allowing NAScompares information and advice service to be free of 
charge to you. 

https://www.amazon.co.uk/Synology-DS918-Bay-Desktop-Enclosure/dp/B075DDZ894
https://nascompares.com/support-nas-passion
https://www.amazon.co.uk/Synology-DS918-Bay-Desktop-Enclosure/dp/B075DDZ894
https://www.synology.com/en-uk/dsm/packages?group=business&search=
mailto:info@nascompares.com
http://www.bluemail.me/r?b=15824
https://www.synology.com/en-uk/dsm/packages?group=business&search=
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Anything you purchase on the day you click on our links will generate a small commission which is 
used to run the website. 
 
March 14, 2020 9:38 AM, "Stephen Kilmurray" <wordpress@nascompares.com> wrote: 
From: Stephen Kilmurray <cllr.kilmurray@melbournparishcouncil.co.uk> 

Subject: NAS drive Message Body: We are looking at setting up a NAS for use 

in the parish council office where the 4 staff are currently using a share 

of one of the desktop machines. I think 4TB should be ample for current 

needs, although I need to discuss with the Clerk what future needs might 

be. The NAS also needs to be accessible for use for working from home for 

any/all of the staff (especially during the Covid-19 pandemic). The NAS 

doesn't need to be a media streamer as this is purely work - primarily 

documents of varying types and some photos - not pleasure. I'm currently 

looking at the WD PRO4100 as an option - is this sensible or is there 

something else that would suit needs better? There is some flexibility in 

the budget as it was set prior to the requirement for homeworking being 

added. Thank you for taking a look at this for me. Hopefully it is fairly 

easy for you to answer. Cheers Steve £600 (ex VAT) 4TB in RAID 10 (so 4 x 

2TB disks) United Kingdom forum: Consented: Add question anonymously on Q&A 

forum Page sent from: URL https://nascompares.com/2018/06/09/wd-cloud-pro-

pr4100-nas-plex-2018 IP 84.92.41.17 -- This e-mail was sent from a contact 

form on NAS Compares (http://nascompares.com) 

 
 
 

mailto:%22Stephen%20Kilmurray%22%20%3cwordpress@nascompares.com%3e
mailto:cllr.kilmurray@melbournparishcouncil.co.uk
https://nascompares.com/2018/06/09/wd-cloud-pro-pr4100-nas-plex-2018/
http://nascompares.com/
https://nascompares.com/2018/06/09/wd-cloud-pro-pr4100-nas-plex-2018/


Following the guidance I sent out a few days ago, which detailed the need to protect vital 
suppliers, and continue to pay them even if operations are suspended, I write to invite you to 
consider a proposal and decide by email. 
 
Reports from the RFO are attached, as are two draft letters to our Major Village Maintenance 
Contractor - Herts & Cambs Grounds Maintenance (H&CGM). 
 
For info, H&CGM own all four of our village maintenance contracts. The combined value is approx 
£30,000 per annum. In simple terms, if its green and growing in Melbourn, Herts & Cambs 
maintain it. 
 
I am of the view that the PC should not suspend, or reduce, ongoing village maintenance unless it 
has no choice. There are two factors in my thinking. 

1. If we let everything go, the grass will be knee-high in 6 weeks. We know from experience 
that it costs a lot more to undertake remedial works than it does to maintain everything 
little and often. 

2. In my view, there would be a public well-being and mental health implication to stopping 
village maintenance. Residents, especially the vulnerable ones, are reassured by 
normality. A grounds maintenance operative in a high-vis vest on a lawnmower helps to 
provide this. 

I have included a number of attachements to aid your decision making. 

 Maintenance Spend Spreadhseet. This is a detailed tracking of maintenance spending 
compiled by our RFO. It would usually go to Maintenance Committee. 

 A report from the RFO commenting on the supplier protection guidance. 
 A general letter to Justin (H&CGM). This is for him and his operatives to produce should 

they be challenged (for example by the police) when out and about. 
 A specific letter to Justin (H&CGM) seeking to reassure him that payments would continue 

in the event operations had to cease. 

The Proposal: 
 
That both the general and specific letters to Justin are sent to him 

Supporting 
documents 

Date of 
proposal 

For Against  Abstain Outcome 

General letter to 
HCGM 
 
Specific letter to 
HCGM 
 
Maintenance 
tracking spend 
 
Protecting supplier – 
report from RFO 

2 April 2020 Cllr Baker 
Cllr Barnes 
Cllr Buxton 
Cllr Clark 
Cllr Hart 
Cllr Kent 
Cllr Kilmurray 
Cllr Travis 

  Majority - 
carried 

 

  



MELBOURN PARISH COUNCIL  
                                   
Clerk: Simon Crocker                               E-mail: parishclerk@melbournpc.co.uk                 
Melbourn Parish Council 
Melbourn Community Hub 
30 High Street                                                              Telephone:  01763 263303 
Melbourn     
SG8 6DZ 

http://melbournparishcouncil.co.uk 
 

Please note: The Parish Office is closed until further notice:  
Please email to arrange an appointment.parishclerk@melbournpc.co.uk  

 
Herts & Cambs Ground Maintenance Ltd 
Summerhouse Farm 
New Road 
Melbourn 
SG8 6DL 
 
By email: 31/03/2020 
 
Ref: Essential Grounds Maintenance Works in Melbourn 
 
Dear Justin, 
 
Melbourn Parish Council seeks to assure you that we consider the following works to be of 
an essential nature during the present Coronavirus Concerns: 
 

 Grass Cutting throughout the village, including playgrounds. 
 Maintenance and expansion of both Cemeteries. 
 Cutting of Highway verges. 
 Cutting of New & Old Recreation grounds. 
 Maintenance of Hedgerows if they present an obstruction to the Highway. 
 Inspection of Parish Council Assets. 
 Repairs of Parish Council infrastructure. 

 
We trust that you will undertake to instruct all of your staff to act in accordance with social 
distancing guidelines, and will respond accordingly to any new government advice that might 
be issued after the date of this letter. 
 
There are also works that we do not consider to be essential, and will not be seeking to 
undertake at this time. 
 

 Any routine Tree work. 
 Any routine shrub-bed or garden maintenance. 

 
Please take this letter as formal instruction from Melbourn Parish Council to continue doing 
your valuable work in the Community. 
 
Yours Sincerely 
 

 
Simon Crocker – Parish Clerk 
 

mailto:parishclerk@melbournpc.co.uk
http://melbournparishcouncil.co.uk/
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Melbourn     
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Please note: The Parish Office is closed until further notice:  
Please email to arrange an appointment.parishclerk@melbournpc.co.uk  

 
Herts & Cambs Ground Maintenance Ltd 
Summerhouse Farm 
New Road 
Melbourn 
SG8 6DL 
 
By email: 31/03/2020 
 
Ref: Continuing Grounds Maintenance Works in Melbourn 
 
Dear Justin, 
 
Melbourn Parish Council has received advice from Central Government during the present 
Coronavirus Concerns. 
 
The Parish Council seeks to protect its most valued suppliers, financially if necessary. 
 
Of course, we would prefer it if you and your team could continue to safely operate in 
Melbourn. We are of the opinion that the presence of grounds maintenance operatives out 
and about in the community on behalf of the Parish Council imparts a certain sense of safety 
and general well-being. 
 
In the event that Herts & Cambs Grounds Maintenance runs into operational difficulties, for 
example because of staff sickness or self-isolation, then we are in a position to agree a 
monthly regimen of payments, even if all work has stopped. The payments would be based 
on an average of what would be expected at this time of year. We will guarantee these 
payments until the end of June 2020. 
 
There would of course be conditions attached to this offer. If we get to the unfortunate 
position where this scenario becomes likely, then the Parish Council would seek to have a 
virtual meeting with you. 
 
We hope for the best. Please continue to look after Melbourn and invoice us accordingly until 
we say different. 
  
 
 
Yours Sincerely 
 

 
Simon Crocker – Parish Clerk 
 

mailto:parishclerk@melbournpc.co.uk
http://melbournparishcouncil.co.uk/


Melbourn Parish Council

Maintenance Expenditure Tracking 2019/20

(Based on Paid Invoices)

EDGE Budget Actual Balance Notes

Code 2019/20 to date

Budgeted expenditure (included in Precept) (29/02/20)

£ £ £

Conservation:

1000 Allotments  - plot clearance/maintenance 500          -               500         May be some pest control costs

1000 Allotments - unplanned e.g. asbestos removal 240          2,142           (1,902)    Asbestos removal/ hazardous waste bins - unbudgeted. Sign still to come 1900

1100 Conservation - tree work,hedge cutting, tree inspections, Christmas tree, 5,000       5,834           (834)        Tree survey £534 + £1,300 pollarding willows + £995 other tree work + £255 fee to diocese re work in church 830

plants for tubs -          yard + £2,500 church yard trees + £240 christmas Tree (£120 recharged to Hub). Potential extra work re tree in New Road 120

1100 Conservation - unplanned 500          -               500         Cemetery, The Cross plus Clear Crescent playground (up to £850 approved by Parish Council) 750

1150 Stockbridge Meadows - boardwalk repair/replacement 1,500       -               1,500      Not needed - now to be funded from S106 monies 100

1150 Stockbridge Meadows - unplanned 500          80                420         Path cutting x 2. Tree purchases planned plus £76 to come for fencing/posts 3250

8,240       8,056           184         6950

Cemeteries

2000 Cemeteries - maintenance, tree work, soil store 1,535       465              1,070      Note £490 to come re soil store and £460 re tree/roses removal and replacement tree New Rd 

2000 Cemeteries - headstone bases 2,600       -               2,600      Burial numbers picking up; may need to order bases in case of shortages due to Covid 19 -for  installation at a later date

4,135       465              3,670      as needed. Approval for £1,000 spend on bases approved by Maintenance Committee in Feb

Play Areas and Recreation Grounds

3000 Playground - wild play area Armingford Crescent 1,000       1,000      Not needed - grant funding may be available

3000 Playground - auto closing gate at The Moor 1,650       1,650      No longer needed

3000 Playground - play area maintenance, equipment repair/renewals 1,500       648              852         Repairs to cradle swing plus new sign for Clear Crescent. £590 to come for motorbike springer repair

3200 Recreation Ground - pest treatment 200          400              (200)        Rabbit and mole treatment - max £400 

3200 Recreation Ground - unplanned 570          570         

3400 Pavilion -  maintenance (sanitary disposal, septic tank) 500          242              258         Sanitary disposal £242

3400 Pavilion - maintenance (PAT testing, boiler service, fire alarm service) 370          192              178         £80 security alarms service. £112 boiler call out and service

3400 Pavilion - unplanned 300          1,109           (809)        £848 heating repairs, £136 boot brushes +  £125 steam cleaner. £213 to come for legionella testing PC approval gained re brushes/steam cleaner?

6,090       2,590           3,500      

Finance & General Purpose

4300/2 Wardens' materials 500 301              199         

4300/3 Wardens' equipment 500          141              359         £73 to come re Angle Grinder

4300/4 Parish Van expenses 1,400       1,182           218         

4900 Parish Clock 200          187              13            

7100 Car park - path to RHS of bus shelter including planting 1,010       -               1,010      Not needed - done 2018/19

7100 Car park - PAT testing 200          -               200         Unlikley to cost more than £100

7100 Car park - unplanned 200          -               200         Possible drain clearance costs to come; £76 to come for CCTV fault repair

4,010       1,811           2,199      

Highways

8100 Street lighting maintenance contract 500          -               500         Not needed but £200 to be spent on brown Stockbridge Meadows highways signs

Streetlight lantern LED upgrade - 12 per year @ £240 2,900       -               2,900      Not needed - SCDC will carry out upgrades (reserve contribution)

3,400       -               3,400      

Rental Property

9000 Rental Property - Littlehands annual drain cleaning 300          450              (150)        

9000 Rental Property - Littlehands  move electricity cabinet/repair outside lights 685          515              170         

9000 Rental Property - Littlehands electrical works 5,000       4,391           609         £405 charge from e.on/UK power networks re store disconnection

9000 Rental Property - unplanned 190          647              (457)        Drain blockage/padlock & keys for gate/£375 drainage patch

6,175       6,003           172         Also anti-vandalism expenditure

Total Maintenance (excluding grounds maintenance contracts) 32,050    18,925        13,125   

Grounds Maintenance Contracts

1200 Grass cutting contract - verges/Hub etc 6,420       8,428           (2,008)    £2,720 MD Landscapes. H&CGM £790 initial cut then £622.50 p/m** Also £560 extra cuts

1300 Public Open Space - maintenance (£460 per month +£1,500 for extra works) 7,000       6,180           820         Of the £1,500 for extra works £520 spent to date plus £600 for extra cuts + £540 to come re Bowls Club fence/tree

2100 Cemeteries (£405.83 x 12) 4,870       4,824           46            2 x extra cuts done (£360) plus £390 to come for edging and moss removal

3200 Recreation Grounds (currently £755 per month but may change) 9,360       8,695           665         3 x extra cuts done (£390) 

27,650    28,127        (477)        



Community Benefit (memo only - not precepted)

9600 Community Benefit Donations - Cemetery Tree Planting (New Rd) 1,000       1,000      These items are ring-fenced within Community Benefit monies - 

9600 Community Benefit Donations - Pavilion pool table (still needed?) 230          230         may not still be needed?

1,230       -               1,230      

potential cost savings (note: some are partial)

** Total verges contract expected to be £9,673 (MD Landscapes £2,720; H&CGM £6,393 plus £560 extra cuts). This is £3,253 over budget. 

At the eleven month stage maintenance spend, in total, looks reasonable and is expected to stay well within budget overall.

Items highlighted in yellow are where potential cost savings could be made (c£10,000) and there are also several other areas where provision has been made for expenditure that

may not be needed. Additionally there should be savings on staff and contract worker costs in the region of £5,000. Overall, savings against the maintenance budget should exceed £15k.

However, there are large budget overspends on the allotment asbestos removal, tree works, the verges grass cutting contract and the Pavilion heating repairs. Additionally, all of the 

other grounds maintenance contracts will exceed budget due to extra cuts and works carried out. These overspends total in the region of £7,000. Further,  MPC has authorised 

expenditure on additional tree works  up to £850 and further grass cutting due to the mild weather (cost info awaited). Even with these additional expenses, there still should be 

significant savings on the overall 2019/20 maintenance budget. It should be possible to move funds from one budget heading to another if necessary (subject to MPC approval)
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Meeting: N/A      Agenda Item: N/A 

 
Date of Report: 02/04/20 
 
Melbourn Village Maintenance & Protecting suppliers – Report from RFO 
 

Hi Simon and John, 

Simon - following on from our phone call, I think the main points of this Policy Note are that, 
as we are recipients of public money, we should be helping vulnerable suppliers and 
continuing to pay them even if they cannot deliver their services as normal at the moment. 
We can seek to redeploy contractors to other tasks if possible. They, in turn, must continue 
to employ staff and not seek to make a profit out of the situation e.g. by furloughing 
employees or claiming over grants. We should also seek to help, if there are cash-flow 
issues, by paying more frequently. 

We will need to think who this might apply to - H&CGM, Daphne and Tim spring to mind but 
there may be others too. 

With regards to writing to H&CGM giving them permission to carry on working, that is 
outside my remit as I don't know if grounds maintenance can continue or not at the 
moment! However, if the PC decide that it cannot, or we want a reduced service, we should 
still continue to pay as if H&CGM were providing a normal service, at least until the end of 
June. Their invoices would have to state what has been actually delivered and what is being 
billed for but not delivered due to Covid 19. We would also want to say that we expect 
H&CGM to continue to employ staff and not make a profit from the situation and also that 
we will take action to recover payments made if this is found not to be the case. 

We are able to see if we can redeploy contractors so, eg, if Justin cannot do all the grass 
cutting, maybe he can install the headstone bases instead or some other work that is 
allowed and invoice only for any extra equipment/supplies used etc? 

Best wishes 

Gabrielle van Poortvliet 

Responsible Financial Officer 

Melbourn Parish Council 

 
 
 



As you will be aware, under the guidance of our Timebank co-ordinator, The Melbourn 
Coronavirus Community Response (MCCR) initiative is now in full swing, and vulnerable people in 
the community are getting much needed help. 
 
The Timebank Co-ordinator is currently contracted for 14 hours per week. 
 
Discussions with myself, and latterly the HR Panel, have led to a general view that more hours are 
temporarily needed. 
 
Therefore, I invite you to consider a proposal and decide by email. 
 
To aid you in making a decision, please find attached two supporting reports, One from the Chair 
of the HR Panel (which includes budgetary considerations), the other from the Timebank Co-
ordinator. 
 
The Proposal: 
 
To increase the Timebank Co-ordinators hours to: 

 35 hours per week, for four weeks, starting March 16th 2020 
 And then; 
 21 hours per week for a further 8 weeks 

Supporting 
documents 

Date of 
proposal 

For Against  Abstain Outcome 

Report from HR 
Chair 
 
MCCR HR 
document 

26 March 
2020 

Cllr Clark 
Cllr Baker 
Cllr Barnes 
Cllr Buxton 
Cllr Hart 
Cllr Kent 
Cllr Kilmurray 
Cllr Travis 

  Majority - 
carried 

 

  



Proposal for Timebank Coordinator contract to be increased to full time hours from 16 March for 1 month, scaling back 

to 21 hours for the remainder of a 12 week period 

On Monday 16 March 2020 a meeting was convened between representatives of the Melbourn Hub, Melbourn Parish 

Council, Melbourn Timebank, the Melbourn Mobile Warden Scheme and the District Councillor for Melbourn. The goal of 

those present was to formulate a resilient and adaptable support operation in response to the fast-moving and volatile 

threat posed by COVID-19. All present were determined to hit the ground running and I was immediately motivated to 

propose the Timebanking model to support and provide structure to the initiative. The Melbourn Coronavirus Community 

Response (MCCR) was outlined and the initiative was discussed with the Parish Clerk and Chairman and the other 

community organisations from the original meeting and it was agreed I should proceed as a matter of urgency. The years 

of relevant experience I have, specialized skills and personal attributes mean that I am an ideal candidate to set up a 

response of this nature. Furthermore a principal aim of Timebanking is to combat isolation, connect people in need with 

people who can help them and enabling new friendships. Now is the hour of this exact need internationally and we have 

within our own parish the Melbourn Timebank which has the existing structure and capability to provide the framework to 

avert a social crisis of an inability to access medicine and food and help combat the devastating effects of long term self-

isolation and loneliness.  

I am currently contracted for 14 hours. In order to coordinate this exceptional and unprecedented community response 

properly I need the flexibility to work full time in the short term. This will permit me sufficient working hours to efficiently 

organise and mobilise a significant volunteer force in anticipation of the need rather than being slowed to attempting to 

set up in the midst of the unfolding crisis. Having already set up before the peak demand and tested the processes, we are 

ready and in position to take some strain from social services and will alleviate pressure on local essential services, such as 

the GP surgery, dispensary and pharmacy. We already are. 

Due to the increased hours I have invested in the last 10 days, the community already has a resource in place, and its 

benefits are already being felt. The reassurance provided to those most in need that the MCCR has been provided for 

them by their Parish Council, the TimeBank and Melbourn Hub, three recognised presences in their immediate 

community, has been palpable (see attached email). Those most vulnerable are anxious at the least, terrified at the worst, 

they are so relieved to know they are not alone. The PM entreated us to come forward and look after our neighbours and 

reminded us to care for one another at a community level. We are ideally positioned to fulfil that mandate. 

You have known from the outset that I am passionate and enthusiastic about Timebanking; from the seeds sown by the 

Parish Council, now is the time for the Timebank to flourish, bear fruit and provide a comprehensive solution to the 

residents of Melbourn. 

I am delivering and will continue to deliver the MCCR, but the required momentum can only be maintained if I can 

continue to commit these sorts of hours. All roles have the potential to change over time, this is an unprecedented 

situation requiring an effort far above and beyond my main responsibilities and I have the capability, skills and experience 

to flex and fulfil the requirement. 

As far as duration is concerned, government indications are that we should plan for 12 weeks as a minimum, this is not a 

flash in the pan crisis, the MCCR needs to be sustained and sustainable and more than anything it needs maximum time 

input in the current critical growth and planning phases. 

In summary, since Monday 16th March I have worked 9-5 daily with some weekend working too in order to ensure the 

MCCR maintained the required momentum and was set up with maximum efficiency and in a timely manner. 

As an addendum, I have 10 years military experience of Military Aid to Civilian Authorities tasking and have been involved 

in large scale exercises involving military and blue lights services enacting scenarios such as the current crisis, generally at 

Bronze HQ. I am not in any way overwhelmed or anxious by this situation and am more than familiar with operations of 

this type – in short this a comfortable environment for me. On a personal note I am self-disciplined, know how to manage 

my wellbeing and ensure I am taking time out with my family to recharge. I am fortunate that my husband has been able 

to take on a more involved role in the home due to enforced remote working for at least the next month. I feel privileged 

to have the assets, facilities and support from such a forward thinking and proactive Parish Council which so far has 

enabled the MCCR to be a burgeoning force for good and provide much needed reassurance to parishioners in frightening 

and uncertain times.  
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Meeting: N/A    Agenda Item: N/A 

 
Date of Report: 26/03/2020 
 
Report from Chair of HR Panel on employee hours. 
 

Good Morning Simon, 

Following Cath's email copied to you last night, I have liaised with the HR Panel and we would like a 
proposal to go to full Council asap requesting that in order to provide a local response to residents 

during the Covid 19 outbreak MPC increases the Time Bank Co-ordinator's 14 hours per week to: 

1) 35 hours per week for 4 weeks from16th March 2020 
2) 21 hours per week for further 8 weeks 

(I have roughly costed this out: 4 weeks extra 21 hours, 84 hours x £12.89 = £ 1,082.76, plus 8 weeks 
extra 7 hours = 56 hours x £12.89 = 721.84 Total 1,804.60 
Gabby's email from yesterday said 'the 2019/20 budget salaries should be around £3,500 underspent 
which could potentially be allocated elsewhere. I should have a better view on our overall budget 
position over the next few weeks as all the final invoices relating to this financial year come through. 
However, I feel reasonably comfortable that we will come in under budget overall and that this money 
will be available if needed'). 

 
Kind Regards, 
SA 
  

 
 



 

The MCCR team, in conjunction with the Hub, are proposing to use the Hub Debit card, in an 
emergency situation, to pay for goods and services for those residents in exceptional need, and 
then recoup funds at a later date. 
 
The Hub has requested that this be underwritten by the Parish Council. 
 
Reports from myself and the RFO are attached. 
 
The proposal: 
 
That the Parish Council create a contingency fund of £2,500 (from general reserves) to 
underwrite the Hub/MCCR emergency debit card initiative 

Supporting 
documents 

Date of 
proposal 

For Against  Abstain Outcome 

MCCR use of Hub 
debit card 
 
Payment agreement 

30 March 
2020 

Cllr Clark 
Cllr Barnes 
Cllr Buxton 
Cllr Hart 
Cllr Kent 
Cllr Kilmurray 
Cllr Travis 

  Majority - 
carried 
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Meeting: N/A     Agenda Item: N/A 

 
Date of Report: 27/03/2020 
 
Report from Hub Management and RFO on use of Hub Debit Card for 
exceptional circumstances 
 
Re: HUB/MCCR finances 
RFO 
Fri 27/03/2020 12:06 
Hi Simon, 
 
You confirmed that we have the powers to do this (s137) so we could seek PC approval for a capped 
amount that will be reviewed as and when it looks like it is near running out. Has Cath given any 
indication of how much money they think they might need? It sounds like they should get a lot of this 
money back from residents anyway but we may, of course, have to write some of it off.  
 
I suggest we seek PC approval either to underwrite the Hub's debit card costs up to a certain capped 
amount or to make a grant to MCCR (via the Hub) for that amount with the condition that they provide 
records as best they can and repay any balance. Which method may depend on their preference 
(whichever is easier for them) and cashflow situation. We can ring fence the money if we go for the 
first option. The situation will probably need reviewing as the situation changes. 
 
Hope this helps 
 
Gabrielle van Poortvliet 
Responsible Financial Officer 
Melbourn Parish Council 

 
From: John Travis <cllr.travis@melbournparishcouncil.co.uk> 
Sent: 27 March 2020 10:00 
To: Parish Clerk <parishclerk@melbournpc.co.uk> 
Cc: Steve Kilmurray Jonathan Berks Catherine Sharman <timebank@melbournparishcouncil.co.uk>; 
Jose Hales  
Subject: Re: HUB/MCCR finances  
  
Hi Simon,  
 
With the help of Steve Kilmurray and Jonathan Berks we have now looked at this proposal and I 
confirm we are glad to support it. 
 
The salient points are: 
 
1. We do not predict that the Debit Card is going to be needed for Hub during the lockdown period 
while we are closed for business. Therefore the card can remain in the possession of MCCR during 
this time. 
 
2. Steve will set up a separate account in our QuickBooks accounts into which all MCCR transactions 
will go. The Hub will periodically invoice the Parish Council for the accumulated liabilities. 
 
3. In order that we can carry out this arrangement on behalf of the MCCR project we need a 
formal undertaking from the Parish Council that they take responsibility for reimbursing the 
Hub directly for the costs to now be accumulated on a Hub account.  
 
We assume the Parish Council, through MCCR, will retrospectively recover these costs from the 
residents we are helping in due course, and this will not be a matter for the Hub to worry about. 
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4. Cath, please will you clarify if the Debit Card will be used for by phone orders and ‘in-store’. If in 
store purchases are planned we will need to obtain the PIN number for the card as the Hub practice is 
to use it only for phoned orders; it never normally leaves the building. Steve is in the process of 
obtaining the PIN as a result of our discussion this morning but it might take a couple of days to 
arrive. 
 
We have our next ZOOM Board meeting planned for next Tuesday. Assuming we receive the formal 
assurance from the PC under item (3), we will retrospectively approve the proposal at that time. 
 
We hope this solves the financial problems faced by MCCR. 
 
Thanks, 
 
John 

 
 
 
 
 



    
 

MELBOURN COMMUNITY RESPONSE TEAM 
 

 

I,            (full name)  

Address:   

   

 

Telephone:  

 

make commitment to repay Melbourn Coronavirus Community Response 

(MCCR) Team via Melbourn Hub, for all amounts accrued by me during the 

MCCR operational period.  

Please note each transaction will be limited to £30, any shopping will be only for 

essential items only.  

Repayment can be made by one of the following methods (please tick) 

 

 BACS (internet banking) Transfer money to:-                                         

Barclays Sort Code 20-73-26   /   Acc No 73516229  

 Cheques - Payable to:-                                                                             

Melbourn Hub Community Management Group. 

 Cash 

 

 

Signed ___________________________ Date ______________ 

 



The MCCR response is now in full swing. 
 
As Cllrs will recall, a contingency fund of £2,500 was created by the PC via a 'decision by email' 
procedure last week. 
 
Following correspondence from The Hub, I now write to invite you to comment / vote on a further 
clarification on how those funds are to be used. 
 
I should also point out that the Parish Council has been successful (today) in obtaining a grant of 
£5,000 toward the Coronavirus effort 
 
In due course, you will be invited to have your say on how that £5k is spent. For now, the 
discussion is about the £2.5k contingency fund. 
 
Excerpt from email sent by Cllr Travis below: 
 
Hi Simon and Gabby,  
Further to our conversations and emails I have consulted with others and the consensus is to suggest a 
formal resolution from councillors clarifying the terms of the grant already made, so that: 
The Parish Council grant totalling £2,500, already transferred to the MCCR project, be divided and used in 
the following way: 
up to £1,750 for the purchase of food or prescriptions for vulnerable or isolating residents and up to £750 to 
support any miscellaneous costs arising from the general operations of the MCCR team. 
It should be noted that most if not all of the food and prescription purchases should be refunded, as and 
when clients using the service settle the costs. By contrast, monies spent on miscellaneous purchases in 
support of the ongoing MRRC activity will not be recoverable, unless external grant funding or other income 
streams are utilised. 
I hope this covers your needs. Please call me if anything requires clarification. It goes without saying that all 
costs in either category will be properly accounted for with receipts and records as appropriate. 
 
The proposal: 
 
That £750 of the £2,500 contingency fund be deemed as a cost of operations, and therefore 
unrecoverable 

Supporting 
documents 

Date of 
proposal 

For Against  Abstain Outcome 

 9 April 2020 Cllr Clark 
Cllr Barnes 
Cllr Baker 
Cllr Buxton 
Cllr Hart 
Cllr Kent 
Cllr Kilmurray 
Cllr Travis 
Cllr Wilson 

  Majority - 
carried 

 



 
To repair the damaged fence at 29a The Moor including works to fallen tree. 
 
Background: 
  
At the end of February, we received a call from a resident on The Moor reporting that a tree on 
the New Rec had partially fallen on to and damaged a fence to the rear of her property.  Simon 
and Justin went to inspect the area and determined that the tree was on Parish land.  Justin 
provided a quote for removal of the tree and repair of the fence – see item 2 on the attached 
quote. 
  
As the March Maintenance Committee did not take place, this quote was not discussed.  The 
resident called last week to query when the work would be carried out.  As this matter has been 
outstanding for some time, could I ask Maintenance Committee members to vote by email on the 
following: 
  
Proposal: 
  
To accept the quote from Herts & Cambs Ground Maintenance dated 10 March 2020 to cut back 
trees and to replace the section of damaged fence at 29a The Moor.  All old materials will be 
removed from site.  Total £840.00 x Vat 
 

Supporting 
documents 

Date of 
proposal 

For Against  Abstain Outcome 

 
HCGM quote dated 
10 March 2020 
(item 2 relates) 

 
11 May 2020 

 
Cllr Clark 
Cllr Baker 
Cllr Barnes 
Cllr Kilmurray 
Cllr Travis 
 

   
Unanimous 

 



                                                                                                 

Herts & Cambs Ground Maintenance Ltd 
 Landscape Maintenance Solutions 
 

Summerhouse Farm, New Road, Melbourn Royston Herts SG8 6DL 
Tel: 01763 261 999 Email: Justin@hcgmltd.co.uk 

VAT Reg: 987421972 Company number: 6936328 

www.hcgmltd.co.uk 
 

Simon Crocker                                                                                              10th March 2020 
Melbourn Parish Council 
High Street  
Melbourn 
Royston  
Herts 
 
Dear Simon 
                     Following our meeting, I have got some prices for you as listed below 
 
1/ Footpath at bowls club, spray of the weeds first, supply woodchip to the whole length of the path,  supply 

& install a timber edging at the recreation ground end of the path to retain the woodchip from getting out on 
to the grass. We would cut back the ivy at one end to widen the pathway 
Total £730.00 x Vat  
 
2/ Replace the section of damaged fence at the neighboring property. As we saw this is due to one of your 

trees falling on their fence, the trees/rubbish needs cutting back hard first to avoid it happening again 
allowing us to install the fence.  
All old materials will be removed from site 
Total £840.00 x Vat 

 
3/ Worcester Way 

 
a/ Repair 240m length of chainlink fencing we looked at, there are 9 areas to repair. We would have to cut 

back a fair bit of growth to allow us to do the repairs first. On closer inspection it is not vandalism, it is the 
weight of the growth from the trees/shrubs that has pulled the fencing over. This has encouraged people to 
use it as a pathway to the fields. Once the areas were cut back we would supply new chainlink fencing & 
straining wires & install it accordingly. 
Total for these works £1420.00 x Vat 
 
b/ Replace the length of closeboard fencing at the far end boundary of the woodland, we would remove all of 

the old fencing from site, clear the fallen tree across the boundary. Supply & install fencing as required 
Total £1840.00 x Vat 

 

c/ Replace section of post & rail fencing on the edge of the grass/woodland on the green area. We would 

remove all the old fencing from site & replace with like for like 
Total £440.00 x Vat  
 

Should you have any questions please do not hesitate to contact me 
 

I would strongly recommend that the entire length of the chainlink fence on outside boundary is cut back 
hard on both sides of the fence. Quite a big job I know but it will save the fence for many years over the long 
term. Happy to meet with council if required 

 
Kind Regards  

 
Justin Willmott (Director) 

 

http://www.hcgmltd.co.uk/


 
Please find attached a draft version of the Terms of Reference for the MCCR initiative. 
 
Background: 
  
This document is necessary in order to put a stable governance framework in place, and satisfy 
any public or auditor scrutiny later down the line. 
 
I therefore invite Council to consider formally adopting it. 
 
  
Proposal: 
  
That Council formally adopt the attached Terms of Reference, backdated to the launch of the 
initiative. 
 
 

Supporting 
documents 

Date of 
proposal 

For Against  Abstain Outcome 

 
Terms of Reference 
for MCCR 
 

 
12 May 2020 

 
Cllr Baker 
Cllr Barnes 
Cllr Buxton 
Cllr Hart 
Cllr Kent 
Cllr Kilmurray 
Cllr Travis 
Cllr Wilson 

   
Majority - 
carried 
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PURPOSE:  To set out the responsibilities, restrictions and limitations of operation of 

the Melbourn Coronavirus Community Response (MCCR) initiative.   
 
SCOPE:  This document covers all those activities related to the planning and 

execution of services provided by MCCR. The document also defines the 
financial and organisational links between MCCR and both the Melbourn 
Parish Council and the Melbourn Community Hub. 

 
DEFINITIONS: Melbourn Coronavirus Community Response  – ‘MCCR’ 
 Melbourn Parish Council – ‘the Council’ 
 Melbourn Community Hub – ‘the Hub’ 
 Clerk to Melbourn Parish Council – ‘the Clerk’ 
 Responsible Financial Officer – ‘RFO’ 
 
OVERVIEW:  The 2020 Coronavirus pandemic requires an unprecedented response at 

the local level, due to the disruption to normal lives and services. The 
Council’s answer to the challenge is to create a self-managed and 
focused team with the sole objective of discovering and servicing the 
many and various needs arising within the community. The self-managed 
team is named Melbourn Coronavirus Community Response (MCCR).  

  
1. Responsibilities & Reporting 

 
1.1 The Timebank Co-ordinator (TC), an existing position, will manage the MCCR. 

The TC will remain on the Parish Council payroll and the Council will retain 
responsibility for salary payments. The TC will continue to report to the Clerk, 
and also to the Council via the HR Panel.  
 

1.2 The MCCR will act as an independent body. In this context the day-to-day 
decisions will be taken by the MCCR on the deployment of resources, 
processes and procedures; MCCR will also have independent responsibility for 
purchases, where these latter transactions are made against funds pre-
allocated for the use of MCCR. 

 
1.3 The Council will take ultimate responsibility for the funding and financial support 

of MCCR. The MCCR, together with the Hub, will be responsible for providing 
clear and regular financial statements to the Council for monitoring purposes. 

 
1.4 The Hub will make a ring-fenced bank account available and will provide the 

accounting resources needed to support the business of the MCCR. This may 
include funds from either or both public and non-public sources. 
 

 
TERMS of REFERENCE:   

Melbourn Coronavirus Community Response Initiative  
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1.5 The Council will provide legal and governance-framework assistance, in 
accordance with local government legislation and the Council’s insurance 
obligations. 

 
1.6 The Hub will reconfigure resources and make space and facilities available to 

provide the MCCR with a base from which to operate. The costs of this 
arrangement will be defrayed only if funding allows. 

 
  

2. Terms of reference 
 
2.1 To write and agree publicity, procedures and an operational framework that 

identifies and supports resident needs, particularly those who are vulnerable 
and self-isolating.   
 

2.2 To continuously monitor and research the changing needs of the resident 
populations, covering all ages and demographics. 

 
2.3 To recruit and select suitable volunteers in the numbers and with the skills to 

carry out the variety of tasks identified. 
 

2.4 To ensure volunteers are supported with training and material suited to the 
tasks requested, including consideration of personal qualities, preferences and 
physical safety. 

 
2.5 To utilise the resources available in order to minimise the adverse impact of the 

coronavirus epidemic on behalf of the Council and the Melbourn village. 
 

2.6 To ensure rigorous financial systems of recording and control are in place that 
link the activities of the Council, Hub and MCCR, providing auditable records. 

 
2.7 To regularly report to the Clerk, RFO and Council on the MCCR financial status. 
 

2.8 To regularly report to the Clerk and Council on the MCCR operational status. 
 

2.9 To liaise with the Hub and the Council on the predicted future need for the 
MCCR and its support resource as the pandemic matures and local services 
return to normal. 

 
 

 
Document Approval:     (Chair to Melbourn  
        Parish Council) 
 
Date of Parish Council Meeting: 
 

Review Policy: Six monthly 



 
Background: 
 
Further to reports from the MCCR initiative and discussions with the HR panel, the prevailing view 
is that the work of the MCCR team has not yet reached a peak. Consequently the initial proposal 
that the timebank co-ordinator's hours would start to taper off by now is probably no longer 
viable. 
 
The total cost of all the increased hours, from when the initiative started, until the end of July 
2020 is around £4,500 in addition to the £1,800 already paid from recently obtained grant 
funding, the rest, if approved, will have to come out of our reserve fund.  
 
Attached are some reports (with exact figures and correspondence from MCCR, the RFO, and 
myself) to aid you in the decision making process. 
 
The proposal: 
 
That the timebank Co-ordinator's paid hours of work remain at 35 hours per week, until no 
longer than the end of July 2020, to be reviewed and ratified on a 7-day rolling basis. Effective 
immediately. 
 

Supporting 
documents 

Date of 
proposal 

For Against  Abstain Outcome 

 
RFO report 
 
Email correspondence 
 
Correspondence from 
Parish Clerk 
 
MCCR 2020-21 staff 
salary estimate 
 

 
14 May 2020 

 
Cllr Baker 
Cllr Barnes 
Cllr Buxton 
Cllr Clark 
Cllr Hart 
Cllr Kent 
Cllr Kilmurray 
Cllr Travis 

   
Majority - 
carried 
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Meeting: N/A       Agenda Item: N/A 
 
Date of Report: 14/05/20 
 
Report from RFO on further increase to TB co-ordinators hours 
 

Hi all, 
 
I hope I'm replying to the correct email thread! 
 
The costs of employing the Timebanking co-ordinator for an extra 21 hours per week from 
16 March to 31 July (20 weeks) will be £6,270. This includes employers NI/pension 
contributions. After deducting the £1,800 included in the grant funding received we would 
be asking MPC to potentially fund £4,470. This is likely to have to come from reserves. 
Calculations attached. 
 
I understand MPC would need to pay over the £700 previously retained from the grant 
monies for the first lot of extra hours to MCCR.  
 
I think it would be really helpful to have a financial update from MCCR to accompany the 
request for extra funding if that's possible please. John, perhaps you can request this? 
 
Best wishes 
 
Gabrielle van Poortvliet 
Responsible Financial Officer 
Melbourn Parish Council 
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Meeting: N/A      Agenda Item: N/A 
 
Date of Report: 14/05/2020 
 
Email correspondence from MCCR co-ordinator 
 
RE: MCCR hours 
timebank@melbournparishcouncil.co.uk 
Mon 11/05/2020 17:48 
 
Hi Sally Ann, 
 
Further to my comments below, given that on a daily basis we are still being contacted for the first 
time by people who are shielding, our expectation is that we should plan to operate the MCCR until 
30th June as a minimum. This would involve me working full time for at least that same period.  
Given current reported infection rates, we can be fairly certain we have not yet reached peak 
operation and as such should remain prepared.  
Please could you take this back to council to decide if this can be supported. 
Best regards, 
Cath 
  
From: Cllr Sally Ann Hart [mailto:cllr.hart@melbournparishcouncil.co.uk]  
Sent: 11 May 2020 12:28 
To: timebank@melbournparishcouncil.co.uk; Parish Clerk <ParishClerk@melbournpc.co.uk>; RFO 
<RFO@melbournpc.co.uk>; John Travis <cllr.travis@melbournparishcouncil.co.uk>; 
cllr.clark@melbournparishcouncil.co.uk; cllr.buxton@melbournparishcouncil.co.uk 
Subject: Re: MCCR hours 
Importance: High 
  
Hi All, 
 
Just realised I inadvertently didn't copy Simon, Gabby and the rest of the HR Panel in on the 
messages below - apologies for the oversight. 
 
Cath, please can you confirm the situation regarding the number of hours per week you think are 
needed to continue delivering the MCCR at it's current level - we had already agreed for 21 hours 
from today 'til the 5th June so will need to work out where additional funding will come from if you 
think we need to stick with 35 hours for longer. At least the next review/government announcement 
will be before the 5th June :) 
 
Simon, please can you confirm if the Terms of Reference for the MCCR have been agreed and how 
they apply in the case of an extension to Cath's hours for longer than initially & subsequently agreed? 
Kindest Regards, 
SA 
Councillor Sally Ann Hart 
Melbourn Parish Council 
 
On 10/05/2020 20:41, Cllr Sally Ann Hart wrote: 
 
Hi Cath, 
 
Am copying to Simon, HR Panel and Gabby our RFO - will follow-up tomorrow. 
Kindest Regards, 
SA 
Councillor Sally Ann Hart 
Melbourn Parish Council 
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On 10/05/2020 18:06, timebank@melbournparishcouncil.co.uk wrote: 
 
Hi Sally Ann, 
  
I have had an email in draft for about 10 days now. As always I find myself waiting for the next 
important 3-week BoJo instalment (this evening’s lockdown update) before sending.  
  
The notes I had sitting in a draft email were thus: 
  
·         MCCR planning takes into consideration government announcements and the next significant 
announcement will be after the date that I need to advise MPC of the plan for the coming weeks, 
therefore it is safer to err on the side of caution and consider an additional extension of full time hours 
with the option to reduce hours should the situation permit/ease 
 
·         As a data point, letters notifying the medically vulnerable are still only being received in the last 
week, the ‘stay at home until’ date is 30th June, therefore my assumption is that we need to be 
providing for these most vulnerable members of our community until at least that date.  
 
·         Should lockdown be eased in the coming weeks, there is the potential to reduce the opening 
hours of the control centre which could then be reflected in my working hours 
 
·         There is a very real risk that if lockdown is eased, we will see another surge in cases 10-14 
days afterwards, requiring the MCCR to be operating at full capacity for the foreseeable future 
  
I will update the above after the 7pm announcement and resend if you feel it is necessary. 
  
Best regards, 
  
Cath 
  
  
From: Cllr Sally Ann Hart [mailto:cllr.hart@melbournparishcouncil.co.uk]  
Sent: 10 May 2020 09:56 
To: timebank@melbournparishcouncil.co.uk 
Cc: John Travis <cllr.travis@melbournparishcouncil.co.uk>; cllr.clark@melbournparishcouncil.co.uk; 
cllr.buxton@melbournparishcouncil.co.uk; Parish Clerk <ParishClerk@melbournpc.co.uk>; RFO 
<RFO@melbournpc.co.uk> 
Subject: Re: MCCR hours 
  
Hi Cath, 
Hoping all ok your end and thanks again for all you're doing to co-ordinate the MCCR team :) 
Following on from my email below, please can you share plans for the period 11th May-5th June - the 
current one is for your hours to reduce to 21 per week. 
Kind Regards, 
Sally Ann 
(HR Panel Chair) 
Councillor Sally Ann Hart 
Melbourn Parish Council 
On 23/04/2020 09:26, Cllr Sally Ann Hart wrote: 
Hi Cath, 
Many thanks for the update regarding building in capacity at MCCR - feels safer knowing other people 
will be able to keep the cogs turning if for any reason you are not able to be there. 
Following the HR Panel meeting yesterday, I feel pleased to confirm our recommendation is to 
support your request for an extension by 4 weeks to full-time hours. By our calculation this takes us 
up to the week ending 8th May 2020. We already have an agreement in place to extend your hours to 
21 per week for 4 more weeks from week beginning 11th May - this takes us up to Friday 5th June. 
Please can you keep us updated regarding any need to revise this schedule to ensure we are able to 
respond in a timely manner. 

mailto:ParishClerk@melbournpc.co.uk
mailto:timebank@melbournparishcouncil.co.uk
mailto:timebank@melbournparishcouncil.co.uk
mailto:cllr.clark@melbournparishcouncil.co.uk
mailto:cllr.hart@melbournparishcouncil.co.uk
mailto:cllr.buxton@melbournparishcouncil.co.uk
mailto:RFO@melbournpc.co.uk
mailto:cllr.travis@melbournparishcouncil.co.uk
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Thank you for all your doing to help keep people safer at this challenging time. Please also pass on 
our thanks to the team of volunteers supporting the work of MCCR. 
Kindest Regards, 
Sally Ann 
Chair HR Panel 
Councillor Sally Ann Hart 
Melbourn Parish Council 
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Meeting: N/A       Agenda Item: N/A 
 
Date of Report: 14/05/2020 
 
Email Correspondence from Parish Clerk 
 
 
Re: MCCR hours 
Cllr Sally Ann Hart 
Tue 12/05/2020 08:12 
 
Hi Simon, 
 
Thanks for this and I agree with you recommendations. The MCCR terms of reference as they 
currently stand seem to provide what we need to get us through this really tricky time so suggest 
these are adopted. They will also help us respond to any public scrutiny that may come our way later 
down the line. 
 
Please can the recommendations be put to full Council asap - aware we might not have Gabby's 
financial implication info until Wednesday. 
 
Kind Regards, 
SA 
Councillor Sally Ann Hart 
Melbourn Parish Council 
 
On 11/05/2020 20:44, Parish Clerk wrote: 
Hi Sally Ann, 
 
Where we are with the TOR's for the MCCR (attached for info) is that they have been circulated to 
Cllrs for comment, and also to Cath and Jose for same. I can confirm I have received no adverse 
comments. 
 
They have not yet been adopted by Council, however I should also point out that they do not mention 
the number of hours to be worked and do not contain any statements about allocated budgets other 
than who is ultimately fiscally responsible. We could put that info in, but then we would have to 
continuously change the TOR's every time the goalposts are moved. I would recommend we 
deliberately avoid including dates and references to budget, either that or we re-word them so 
ambiguously that I would question the need to have them in the first place. 
 
If the PC are considering a further extension to Cath's hours, then a decision by email will be required, 
and this should be made on an informed basis, supported by an up-to-date report from the RFO 
regarding the impact on this year's budget, and our best guess, based on info from central 
government, on how much longer this will last. 
 
I wanted to wait until after the governments' press conference today before replying. Having done 
that, I'm none the wiser. 
 
I recommend the following: 

 Seek a decision by email to keep the TB Co-ordinators' hours at 35 per week - to be reviewed 
and ratified every 7 days. 

 Get a report from the RFO on the budgetary implications of keeping the TB co-ordinator  on a 
full-time salary until the end of July. 

 
Regards 
 
Simon 



When we set the precept for 2020/21 we budgeted for a PA system for the Hub. The 
precepted amount was £3000, as a Council we unanimously approved the precept for the year.  
 
The Directors of the Hub wish to proceed with purchasing and installing the system now, prior to 
the Hub reopening. This will avoid any future disruption to the hub once trading has 
recommenced.  
 
The actual quotes that have been obtained are attached as you will see there have been three 
quotes for each piece of equipment. The actual cost of the system has come in well under the 
allotted amount of £3000. The costs will be between £1500/1600 in total. You will see from the 
attached schedule the cost of the key aspects amount to approx £1300. The difference is the cost 
of some trunking and small consumables which will be purchased locally through Enfield Electric.  
 
I am able to jointly approve the spend with Assistant Clerk.  
 
Under the circumstances I would like to proceed with the approval, subject to any objections 
being raised by those Councillors eligible to vote. Please could you all therefore get back to me by 
Wednesday at the latest if you have any questions or issues. It would be helpful if you could all 
acknowledge receipt of this email.  
 
This purchase will be an agenda item on the next full Council meeting for retrospective approval.  
 
I thank you all for your time and consideration.  
 
Graham Clark, Chair 
 
The proposal is to proceed with purchase and installation of PA system for the Hub at a cost of 
£15,000/16,000 as outlined above. Yes or No? 
 
NB:  Cllrs Travis and Kilmurray are not permitted to vote as they are both directors of the 
MCHMG 
 

Supporting 
documents 

Date of 
proposal 

For Against  Abstain Outcome 

 
Spreadsheet of costs 

27 June 2020 Cllr Barnes 
Cllr Clark 
Cllr Cowley 
Cllr Hart 
Cllr Kent 
Cllr Wilson  
 
 

  Majority - 
carried 

 



Item Model  Budget  Price Supplier URL
Mixer Behringer AIR XR18 Digital Mixer  £ 382.00  £ 377.00 Thomann https://www.thomann.de/gb/behringer_x_air_xr18.htm

 £ 399.00 Gear4Music https://www.gear4music.com/PA-DJ-and-Lighting/Behringer-X-AIR-XR18-Digital-Mixer/18DJ

 £ 449.12 Amazon

https://www.amazon.co.uk/Behringer-XR18-X-Air-

Mixer/dp/B00UD3IWB8/ref=cm_cr_arp_d_product_top?ie=UTF8

Amp Behringer EPQ304 4 Channel Power Amp  £ 128.50  £ 133.00 Thomann https://www.thomann.de/gb/behringer_epq_304_europower.htm

 £ 145.00 Gear4Music https://www.gear4music.com/PA-DJ-and-Lighting/Behringer-EPQ304-4-Channel-Power-Amp/KXK

 £ 175.38 Amazon https://www.amazon.co.uk/Behringer-EPQ304-Europower-Channel-Amplifier/dp/B004W4TYMA

Microphones

Chord NU4 Quad UHF Wireless Microphone 

system  £ 299.00  £ 299.00 Sound-Dynamics https://www.sound-dynamics.co.uk/wireless-radio/hand-held?product_id=4178

 £ 299.00 Gear4Music

https://www.gear4music.com/PA-DJ-and-Lighting/Chord-NU4-Quad-UHF-Wireless-System-Neck-

Lapel/3236

Microphones

Behringer ULM 302 MIC Dual Digital 

Wireless Roving Mike System  £ 127.75  £ 122.00 Thomann

https://www.thomann.de/gb/search_dir.html?sw=Behringer+ULM+302+MIC+Dual+Digital+Wireless+

Roving+Mike+System+&smcs=a55d6a_2309

 £ 133.75 Gear4Music

https://www.gear4music.com/PA-DJ-and-Lighting/Behringer-ULM302MIC-Dual-Digital-Wireless-

Microphone-System/2INB

 £ 159.00 Amazon

https://www.amazon.co.uk/Behringer-ULM302MIC-Ultralink-High-Performance-

Microphone/dp/B07F9YBYXB

Speakers JBC  Control 1 ProPair   (note - need 2)  £ 105.00  £    49.00 Richer Sounds https://www.richersounds.com/jbl-speakers-per-pair.html

All quotes are for black only  £ 111.00 Thomann https://www.thomann.de/gb/jbl_control_1pro_paar.htm

 £ 111.00 dv247 music store

https://www.dv247.com/en_GB/GBP/JBL-Control-1-Pro-Pair-Installation-Speakers-Black/art-

PAH0008629-000

Power 4 port network controled power  £ 113.94  £ 113.94 OpenXtra https://www.openxtra.co.uk/aviosys-ip-power-switch-9258s-4-port-ip9258s.html

 £ 128.98 Amazon https://www.amazon.co.uk/Aviosys-IP-Power-Remote-Switch/dp/B004O1XZVW

12U Cabinet RackyRax 12U wall mounted cabinet (black)  £    93.60  £ 101.99 CPC

https://cpc.farnell.com/rackyrax/rr-w2-12g/12u-550mm-wall-mount-cabinet-

blk/dp/EN84824?st=12u%20racks

Orion 12U Wall Mounted Cabinet Rack 

600x400mm (Grey)  £ 104.40 Rack Cabinets

https://www.rackcabinets.co.uk/collections/wall-cabinets/products/12u-wall-mounted-cabinet-600-x-

400

Allrack 12U wall mounted cabinet (grey)  £ 127.20 123racks

https://www.123racks.co.uk/shop/product/12u-600mm-deep-allrack-wall-mount-rack-cabinet-

comms-enclosure-cab12wb600/

rack prices include shipping

rack nuts and bolts  £5 to £9 

Depends where 

we buy the rack 

from

https://www.thomann.de/gb/behringer_epq_304_europower.htm
https://www.gear4music.com/PA-DJ-and-Lighting/Chord-NU4-Quad-UHF-Wireless-System-Neck-Lapel/3236
https://cpc.farnell.com/rackyrax/rr-w2-12g/12u-550mm-wall-mount-cabinet-blk/dp/EN84824?st=12u%20racks
https://www.amazon.co.uk/Behringer-XR18-X-Air-Mixer/dp/B00UD3IWB8/ref=cm_cr_arp_d_product_top?ie=UTF8
https://www.dv247.com/en_GB/GBP/JBL-Control-1-Pro-Pair-Installation-Speakers-Black/art-PAH0008629-000
https://cpc.farnell.com/rackyrax/rr-w2-12g/12u-550mm-wall-mount-cabinet-blk/dp/EN84824?st=12u%20racks
https://www.123racks.co.uk/shop/product/12u-600mm-deep-allrack-wall-mount-rack-cabinet-comms-enclosure-cab12wb600/
https://www.gear4music.com/PA-DJ-and-Lighting/Behringer-EPQ304-4-Channel-Power-Amp/KXK
https://www.amazon.co.uk/Behringer-ULM302MIC-Ultralink-High-Performance-Microphone/dp/B07F9YBYXB
https://www.amazon.co.uk/Behringer-EPQ304-Europower-Channel-Amplifier/dp/B004W4TYMA
https://www.rackcabinets.co.uk/collections/wall-cabinets/products/12u-wall-mounted-cabinet-600-x-400
https://www.richersounds.com/jbl-speakers-per-pair.html
https://www.gear4music.com/PA-DJ-and-Lighting/Behringer-X-AIR-XR18-Digital-Mixer/18DJ
https://www.thomann.de/gb/jbl_control_1pro_paar.htm
https://www.rackcabinets.co.uk/collections/wall-cabinets/products/12u-wall-mounted-cabinet-600-x-400
https://www.thomann.de/gb/search_dir.html?sw=Behringer+ULM+302+MIC+Dual+Digital+Wireless+Roving+Mike+System+&smcs=a55d6a_2309
https://www.thomann.de/gb/behringer_x_air_xr18.htm
https://www.gear4music.com/PA-DJ-and-Lighting/Behringer-ULM302MIC-Dual-Digital-Wireless-Microphone-System/2INB
https://www.amazon.co.uk/Behringer-XR18-X-Air-Mixer/dp/B00UD3IWB8/ref=cm_cr_arp_d_product_top?ie=UTF8
https://www.amazon.co.uk/Aviosys-IP-Power-Remote-Switch/dp/B004O1XZVW
https://www.dv247.com/en_GB/GBP/JBL-Control-1-Pro-Pair-Installation-Speakers-Black/art-PAH0008629-000
https://www.openxtra.co.uk/aviosys-ip-power-switch-9258s-4-port-ip9258s.html
https://www.gear4music.com/PA-DJ-and-Lighting/Behringer-ULM302MIC-Dual-Digital-Wireless-Microphone-System/2INB
https://www.123racks.co.uk/shop/product/12u-600mm-deep-allrack-wall-mount-rack-cabinet-comms-enclosure-cab12wb600/
https://www.thomann.de/gb/search_dir.html?sw=Behringer+ULM+302+MIC+Dual+Digital+Wireless+Roving+Mike+System+&smcs=a55d6a_2309
https://www.gear4music.com/PA-DJ-and-Lighting/Chord-NU4-Quad-UHF-Wireless-System-Neck-Lapel/3236
https://www.sound-dynamics.co.uk/wireless-radio/hand-held?product_id=4178
https://www.amazon.co.uk/Behringer-ULM302MIC-Ultralink-High-Performance-Microphone/dp/B07F9YBYXB


Tablet 10.1"  RCA Juno 10  £    89.99 Curry/PC World

https://www.currys.co.uk/gbuk/computing/tablets-and-ereaders/tablets/rca-juno-10-10-1-tablet-16-

gb-black-10199672-pdt.html

10" Lenovo E10  £    99.99 Curry/PC World

https://www.currys.co.uk/gbuk/computing/tablets-and-ereaders/tablets/lenovo-tab-e10-tablet-16-

gb-black-10196807-pdt.html

10.1"  RCA Juno 10 Pro (with keyboard)  £    99.99 Curry/PC World

https://www.currys.co.uk/gbuk/computing/tablets-and-ereaders/tablets/rca-juno-10-pro-10-1-tablet-

16-gb-black-10206432-pdt.html

Total costs  approx £1,300

https://www.currys.co.uk/gbuk/computing/tablets-and-ereaders/tablets/lenovo-tab-e10-tablet-16-gb-black-10196807-pdt.html
https://www.currys.co.uk/gbuk/computing/tablets-and-ereaders/tablets/rca-juno-10-10-1-tablet-16-gb-black-10199672-pdt.html
https://www.currys.co.uk/gbuk/computing/tablets-and-ereaders/tablets/rca-juno-10-10-1-tablet-16-gb-black-10199672-pdt.html
https://www.currys.co.uk/gbuk/computing/tablets-and-ereaders/tablets/rca-juno-10-pro-10-1-tablet-16-gb-black-10206432-pdt.html
https://www.currys.co.uk/gbuk/computing/tablets-and-ereaders/tablets/lenovo-tab-e10-tablet-16-gb-black-10196807-pdt.html
https://www.currys.co.uk/gbuk/computing/tablets-and-ereaders/tablets/rca-juno-10-pro-10-1-tablet-16-gb-black-10206432-pdt.html


 

 
The Parish Council must instruct Solicitors to act on our behalf with regard to the Grant of an 
Easement over the Old Rec to TTP for the purpose of laying a foul sewer.  TTP have indicated 
through their solicitors, Taylor Vintners, that they will pay the reasonable legal costs of the Parish 
Council.  TTP have also undertaken to pay the reasonable costs of The Church Commissioners and 
Fields in Trust.   
 
Fees are indicated to be in the region of: 
 

- Hewitsons legal fees £1,500 
- Fields in Trust £350 
- Church Commissioners – (tbc) 

 
 
The proposal is to instruct Hewitsons Solicitors to act on behalf of the Parish Council on the 
understanding that the legal and other associated fees (as detailed above) will be paid by TTP. 
Yes or No? 
 
 

Supporting 
documents: 

Date of 
proposal 

For Against  Abstain Outcome 

 
Email from Taylor 
Vintners 

 
6 July 2020 

 
Cllr Kent 
Cllr Kilmurray 
Cllr Clark 
Cllr Baker 
Cllr Travis 
Cllr Hart 
Cllr Barnes 
 
 
 
 
 
 
 
 
 
 
 

   
Majority - 
carried 

 



 
Melbourn Recreation Ground on the North East side of The Moor, Melbourn, Royston 
Our Client: Melbourn Science Park Limited 
  
I confirm I act for Melbourn Science Park Limited in relation to the Deed of Easement for the proposed 
foul sewer connection across the above property. 
  
I have been forwarded a copy of the attached Heads of Terms and RAMS, which I understand are 
both acceptable to the Parish Council.  However, I am aware that our client is taking a look at a query 
raised regarding the relocation of the football pitch. 
  
I have prepared a draft Deed as per the agreed Heads of Terms, but we are requesting a copy of 
Anglian Water’s standard requirements to ensure these are incorporated before circulating the draft 
Deed for approval.   
  
In the meantime, I would be grateful if you could let me know whether you have, or intend to, appoint 
a solicitor in relation to this matter?  If and when you do, I can pick up any further correspondence 
direct with your solicitor.  I believe you have spoken with my client contact (Steve Pritchard) earlier 
today and he reiterated that Melbourn Science Park would be prepared to underwrite your reasonable 
legal fees should you decide to take legal advice.    
  
In preparing the draft Deed, I have also obtained a copy of the Parish Council’s title to the Recreation 
Ground (copy attached – CB358895) and note that it is subject to two restrictions as follows: 
  

1. A restriction in favour of the Church Commissioners for England 
  

It appears that the Council acquired the land from the Church Commissioners for England in 
2010 and, in order for the Council to dispose of the land (which will include a Deed of 
Easement as is proposed here), it will need to obtain a certificate from the Church 
Commissioners to confirm that clause 11.5.3 of the 2010 Transfer has been complied with.   
  
A copy of the 2010 Transfer is attached and clause 11.5.3 requires the Council (on a 
disposal) to:  
  
- procure that the party they are disposing to (in this case, Melbourn Science Park) enters 

into a direct Deed of Covenant with the Church Commissioners to observe and perform 
the covenants contained in the 2010 Transfer; and 

- to cover the Church Commissioners’ reasonable costs.       
  
I suspect that the Church Commissioners will have a standard form of Deed of Covenant and 
certificate to address the above.  Are you able to make contact with the Church 
Commissioners to confirm their requirements and obtain a draft Deed of Covenant and draft 
certificate?   

  
2. A restriction in favour of FIT / National Playing Fields Association 

  
It appears that in 2013 the Council dedicated the land to the National Playing Fields 
Association by way of a Deed of Dedication (a copy of the Deed is attached).  The Deed limits 
the use of the land as a playing yield save with the consent and approval of FIT / National 
Playing Fields Association.  As with the restriction with the Church Commissioners, the Parish 
Council will need to obtain the required consent in order to grant the Deed of Easement to 
Melbourn Science Park. 
  
Are you able to make contact with FIT / National Playing Fields Association to request their 
consent to the Deed of Easement and seek a draft consent letter in anticipation of 
completion?   

  
I look forward to hearing from you, in due course. 
  
Your faithfully, 
 Elliot Wilson    
Senior Associate  
+44 1223 225234  
+44 7837 992269  
elliot.wilson@taylorvinters.com  

mailto:elliot.wilson@taylorvinters.com


   
   
   
   
  
 



 

 
Many local parishes have already re-opened their play areas, displaying the SCDC signage (which 
we have) and are making it clear that users access the area at their own risk. 
 
I have prepared a risk assessment and some wording for the website / facebook page advising 
that the play areas are opening up – attached.   
 
I would like to ask the wardens to clean all equipment next Monday, 13 July with a view to 
opening next week.  To try to ensure social distancing I think it would be helpful to decommission 
every other swing on both play areas.  There will also be signs reminding users to keep their 
distance. 
 
I spoke to John this morning and I would be grateful if members of the Maintenance Committee 
would indicate their agreement to the following: 
 
Proposal for the Maintenance Committee: 
 

1 To approve the risk assessment for re-opening play areas  
2 To arrange for the wardens to clean all equipment on The Moor and Clear Crescent 

play areas. 
3 Once cleaning has taken place, to re-open both play areas with clear signage relating 

to safe use of equipment, social distancing and reminding people that they use the 
play areas at their own risk.  
 

 
 

Supporting 
documents: 

Date of 
proposal 

For Against  Abstain Outcome 

 
Risk Assessment 
Website notice 
 
 
 
 
 
 
 
 
 

 
8 July 2020 

 
Cllr Kilmurray 
Cllr Cowley 
Cllr Travis 
Cllr Clark 
 

   
Majority – 
carried 
 

 



Reopening of Melbourn play areas   
 
Melbourn Parish Council is pleased to let you know that the playground is now open 
further to Government guidance. The playground has been cleaned in preparation and 
a risk assessment has been undertaken to ensure its safe reopening.  
 
There are signs in the playground to remind you of the safety precautions you should 
take. Users should take responsibility for their own actions and the safe use of the 
playground. Please be considerate to others. If the playground is busy, please limit 
your time to allow others to use it. 

Melbourn Parish Council advises that: 

The equipment is not being routinely cleaned 

Each piece of equipment is only to be used by one household or ‘bubble’ at a time  

Adults, and children where possible, should continue to maintain social distancing 
advice in accordance with government guidelines 

Please bring hand sanitiser and clean hands before and after using equipment 

Please use your own wipes to clean points of contact before use 

Please do not consume food or drink in the playground 

We hope you enjoy using the playground again. 

 

 

https://www.gov.uk/government/publications/covid-19-guidance-for-managing-playgrounds-and-outdoor-gyms/covid-19-guidance-for-managing-playgrounds-and-outdoor-gyms
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Areas assessed: The Moor and Clear Crescent play areas 
Date assessed: 9 July 2020 
 
Subject Risk Identified  H / M / L Management or Control of Risk Review / Assess / 

Recommendations 

Condition of 
equipment 

Potential for damage 
over recent months 

L - Recent ROSPA inspection (April 
2020) 

- Additional visual weekly inspections 
of equipment by wardens  

- Wardens will clean all equipment 
prior to re-opening play areas 

Adequately controlled 

Appropriate social 
distancing 

Potential 
overcrowding on 
equipment 

M - Where there is less than 2m between 
items of equipment (eg swings), 
some pieces of equipment will be 
decommissioned to prevent 
overcrowding 

- Signage advising that equipment is 
only to be used by one household or 
bubble at a time 

- Signage advising that users take 
responsible for own actions 

- Risk assessment available to public 
on website and facebook 

- Ensure adequate signage is visible 
to users 

Transmission via 
surfaces 

Virus left on surfaces 
of equipment 

M - Inform public that equipment is not 
being routinely cleaned 

- Advise to use own wipes to clean 
points of contact before use, and 
dispose of appropriately 

- Advise to bring hand sanitiser and 
clean hands before and after using 
equipment 

- Advised not to consume food or drink 
on play areas 

- Risk assessment available to public 
on website and facebook 

- Ensure adequate signage is visible 
to users  

 

Risk Assessment : COVID-19 Risk Assessment for Play Areas 
 



 
Permission for Melbourn Dynamos to resume training on the Old Rec 
 
Please see request from Melbourn Dynamos with Risk Assessment attached.  Melbourn Dynamos 
are fully aware of the restrictions within which they must train and have undertaken to adhere to 
these.   
 
 
Proposal to the Maintenance Committee: 
 
The proposal is to give permission to Melbourn Dynamos to resume training on the Old Rec with 
immediate effect.  Yes or No? 
 
 
 

Supporting 
documents 

Date of 
proposal 

For Against  Abstain Outcome 

 
Risk Assessment 

 
16 July 2020 

 
Cllr Clark 
Cllr Cowley 
Cllr Barnes 
Cllr Kilmurray 
 

   
Majority – 
carried. 
 
 
 
 
 
 
 

 



 

 
Many local parishes have already re-opened their play areas, displaying the SCDC signage (which 
we have) and are making it clear that users access the area at their own risk. 
 
I have prepared a risk assessment and some wording for the website / facebook page advising 
that the play areas are opening up – attached.   
 
I would like to ask the wardens to clean all equipment next Monday, 13 July with a view to 
opening next week.  To try to ensure social distancing I think it would be helpful to decommission 
every other swing on both play areas.  There will also be signs reminding users to keep their 
distance. 
 
I spoke to John this morning and I would be grateful if members of the Maintenance Committee 
would indicate their agreement to the following: 
 
Proposal for the Maintenance Committee: 
 

1 To approve the risk assessment for re-opening play areas  
2 To arrange for the wardens to clean all equipment on The Moor and Clear Crescent 

play areas. 
3 Once cleaning has taken place, to re-open both play areas with clear signage relating 

to safe use of equipment, social distancing and reminding people that they use the 
play areas at their own risk.  
 

 
 

Supporting 
documents: 

Date of 
proposal 

For Against  Abstain Outcome 

 
Risk Assessment 
Website notice 
 
 
 
 
 
 
 
 
 

 
8 July 2020 

 
Cllr Kilmurray 
Cllr Cowley 
Cllr Travis 
Cllr Clark 
 

   
Majority – 
carried 
 

 



Reopening of Melbourn play areas   
 
Melbourn Parish Council is pleased to let you know that the playground is now open 
further to Government guidance. The playground has been cleaned in preparation and 
a risk assessment has been undertaken to ensure its safe reopening.  
 
There are signs in the playground to remind you of the safety precautions you should 
take. Users should take responsibility for their own actions and the safe use of the 
playground. Please be considerate to others. If the playground is busy, please limit 
your time to allow others to use it. 

Melbourn Parish Council advises that: 

The equipment is not being routinely cleaned 

Each piece of equipment is only to be used by one household or ‘bubble’ at a time  

Adults, and children where possible, should continue to maintain social distancing 
advice in accordance with government guidelines 

Please bring hand sanitiser and clean hands before and after using equipment 

Please use your own wipes to clean points of contact before use 

Please do not consume food or drink in the playground 

We hope you enjoy using the playground again. 

 

 

https://www.gov.uk/government/publications/covid-19-guidance-for-managing-playgrounds-and-outdoor-gyms/covid-19-guidance-for-managing-playgrounds-and-outdoor-gyms
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Areas assessed: The Moor and Clear Crescent play areas 
Date assessed: 9 July 2020 
 
Subject Risk Identified  H / M / L Management or Control of Risk Review / Assess / 

Recommendations 

Condition of 
equipment 

Potential for damage 
over recent months 

L - Recent ROSPA inspection (April 
2020) 

- Additional visual weekly inspections 
of equipment by wardens  

- Wardens will clean all equipment 
prior to re-opening play areas 

Adequately controlled 

Appropriate social 
distancing 

Potential 
overcrowding on 
equipment 

M - Where there is less than 2m between 
items of equipment (eg swings), 
some pieces of equipment will be 
decommissioned to prevent 
overcrowding 

- Signage advising that equipment is 
only to be used by one household or 
bubble at a time 

- Signage advising that users take 
responsible for own actions 

- Risk assessment available to public 
on website and facebook 

- Ensure adequate signage is visible 
to users 

Transmission via 
surfaces 

Virus left on surfaces 
of equipment 

M - Inform public that equipment is not 
being routinely cleaned 

- Advise to use own wipes to clean 
points of contact before use, and 
dispose of appropriately 

- Advise to bring hand sanitiser and 
clean hands before and after using 
equipment 

- Advised not to consume food or drink 
on play areas 

- Risk assessment available to public 
on website and facebook 

- Ensure adequate signage is visible 
to users  

 

Risk Assessment : COVID-19 Risk Assessment for Play Areas 
 



 
Permission for Melbourn Dynamos to resume training on the Old Rec 
 
Please see request from Melbourn Dynamos with Risk Assessment attached.  Melbourn Dynamos 
are fully aware of the restrictions within which they must train and have undertaken to adhere to 
these.   
 
 
Proposal to the Maintenance Committee: 
 
The proposal is to give permission to Melbourn Dynamos to resume training on the Old Rec with 
immediate effect.  Yes or No? 
 
 
 

Supporting 
documents 

Date of 
proposal 

For Against  Abstain Outcome 

 
Risk Assessment 

 
16 July 2020 

 
Cllr Clark 
Cllr Cowley 
Cllr Barnes 
Cllr Kilmurray 
 

   
Majority – 
carried. 
 
 
 
 
 
 
 

 



 
Permission for Melbourn Dynamos to resume training on the Old Rec 
 
Please see request from Melbourn Dynamos with Risk Assessment attached.  Melbourn Dynamos 
are fully aware of the restrictions within which they must train and have undertaken to adhere to 
these.   
 
 
Proposal to the Maintenance Committee: 
 
The proposal is to give permission to Melbourn Dynamos to resume training on the Old Rec with 
immediate effect.  Yes or No? 
 
 
 

Supporting 
documents 

Date of 
proposal 

For Against  Abstain Outcome 

 
Risk Assessment 

 
16 July 2020 

 
Cllr Clark 
Cllr Cowley 
Cllr Barnes 
Cllr Kilmurray 
 

   
Majority – 
carried. 
 
 
 
 
 
 
 

 



  



  



  



  



  



  



  



 



 

 
The pavilion is currently closed to all users.  However, we are in discussions with a potential hirer 
for a long term block booking.  In preparation for re-opening the pavilion, we need to arrange for 
the building to be thoroughly cleaned.  I met with a cleaning contractor to discuss not only an 
initial deep clean but also ongoing cleaning arrangements for when the building re-opens.  
Royston Eco Clean have indicated that they would charge £85 (5 hours @ £17 p/h) for an initial 
clean.   
 
Decision for the Maintenance Committee: 
 
The proposal is to instruct Royston Eco Clean to carry out a thorough clean of the pavilion at a 
cost of £85.   
 
 

Supporting 
documents: 

Date of 
proposal 

For Against  Abstain Outcome 

 
Email from Royston 
Eco Clean 
 
 
 

 
5 August 
2020 

Cllr Cowley 
Cllr Baker 
Cllr Travis 
Cllr Clark 
Cllr Killmurray 
Cllr Barnes 
 

   
Unanimous – 
carried. 
 

 



From: Sharon Knoxville [mailto:customerservice@theroystonecocleaningcompany.co.uk]  
Sent: 22 July 2020 16:45 
To: Assistant Clerk <assistantclerk@melbournpc.co.uk> 
Subject: Pavilion Cleaning 
 
Hello Claire, 
 
Further to our discussion, I can confirm that an initial clean of the Pavilion will be 5 hours at £17 per 
hour. 
Weekly cleaning will also be £17 per hour and there will be a minimum charge of 1 hour per 
attendance. 
All products and equipment is provided by ourselves. 
Let me know if there is anything else and when you was thinking of commencing the clean. 
 
Kindest Regards 
Sharon Knoxville 
The Royston Eco Cleaning Company 
 
 

mailto:assistantclerk@melbournpc.co.uk
mailto:customerservice@theroystonecocleaningcompany.co.uk


 

 
There has been an ongoing discussion about the need for additional storage at the pavilion.  This 
now needs to be actioned in order to accommodate the block booking by MVC.   
 
There is s106 money available for improvements to the pavilion.  As part of the upgrade to the 
building, an Asgard motorcycle storage shed (the same as that to the rear of the Hub) had been 
identified as a suitable storage container to be located on the rear patio - 
https://www.asgardsss.co.uk/motorcycle-storage/motorbike-garage-plus.    
 
The dimensions have been checked and there is sufficient space for a 10ft 11" x 5ft 2" metal shed 
at a cost of £1,499.  Due to current demand, the lead time for orders is approximately 14 weeks.   
 
As MVC want to start using the pavilion from September onwards, the storage shed needs to be 
ordered as soon as possible.   
 
In view of the cost, this expenditure must be approved by full council.  I have spoken to Simon 
about this and he agrees that an email decision would be appropriate with retrospective approval 
of the expenditure at the meeting on 28 September. 
 
 
Decision for full council: 
 
The proposal is to approve expenditure in the sum of £1,499 in respect of the Asgard motor 
cycle storage shed to be installed on the rear patio of the pavilion (details as attached).  This 
expenditure to be taken from s106 monies allocated to the pavilion. 
 
 

Supporting 
documents: 

Date of 
proposal 

For Against  Abstain Outcome 

 
Asgard storage shed 
brochure 
 
 

 
10 August 
2020 

 
Cllr Travis 
Cllr Kilmurray 
Cllr Clark 
Cllr Hart 
Cllr Baker 
Cllr Kent 
Cllr Buxton 
Cllr Barnes 
Cllr Wilson 
 
 

   
Majority – 
carried. 

 

https://www.asgardsss.co.uk/motorcycle-storage/motorbike-garage-plus


 

 

The National Joint Council for Local Government Services has agreed the new pay scales for local 
council workers for 2020 – 2021. An advisory note from NALC is attached, as is a report from the 
RFO. 
 
Following discussion by the HR panel, Councillors are now invited to make a decision by email on 
adopting the new scales and backdating pay to April 2020 for all staff and the MCCR hours. 
 
The reason for the decision by email is so as to be in time for September Payroll. 
 
The Proposal: 
 
That Melbourn Parish Council adopt and implement the national pay scales for 2020/2021, to be 
applied to all staff and the MCCR hours, and backdated to April 2020. 
 
 
 

Supporting 
documents: 

Date of 
proposal 

For Against  Abstain Outcome 

 
Report from RFO 
 
National salary 
award 

 
07/09/2020 

 
Cllr Clark 
Cllr Travis 
Cllr Cowley 
Cllr Kent 
Cllr Buxton 
Cllr Barnes 
Cllr Kilmurray 
Cllr Baker 

   
Majority – 
carried. 
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26 AUGUST 2020 

E01-20 | 2020-21 NATIONAL SALARY AWARD 

The National Joint Council for Local Government Services (NJC) has agreed the 
new pay scales for 2020-21 to be implemented from 1 April 2020. 

The annex below lists the new pay scales for clerks and other employees 
employed under the terms of the model contract including SCPs 50 and above. 
These calculations have been checked by the ALCC and are based on the changes 
agreed by the NJC. These should be applied from 1 April 2020. 

Due to the introduction of the national living wage, the NJC agreement included 
the introduction of a new pay spine on 1 April 2019. Reference to the former pay 
scales has been removed. However, if you wish to see how the old spinal column 
points and scale ranges translated to the new scales, these are set out in E02-18. 

 1 April 2019 1 April 2020 Scale ranges 

SCP £ per annum £ per annum £ per 
annum 

* £ per 
hour 

Based on 
SCP 

1 £17,364 £9.02 £17,842 £9.27 
Below LC 
Scale (for 
staff other 

than clerks) 

2 £17,711 £9.21 £18,198 £9.46 
3 £18,065 £9.39 £18,562 £9.65 
4 £18,426 £9.58 £18,933 £9.84 
5 £18,795 £9.77 £19,312 £10.04 
5 £18,795 £9.77 £19,312 £10.04 LC1 (5-6) 

(below 
substantive 

range) 
6 £19,171 £9.96 £19,698 £10.24 

7 £19,554 £10.16 £20,092 £10.44 

LC1 (7-12) 
(substantive 
benchmark 

range) 

8 £19,945 £10.37 £20,493 £10.65 
9 £20,344 £10.57 £20,903 £10.86 
10 £20,751 £10.79 £21,322 £11.08 
11 £21,166 £11.00 £21,748 £11.30 
12 £21,589 £11.22 £22,183 £11.53 
13 £22,021 £11.45 £22,627 £11.76 LC1 (13-17) 

(above 
substantive 

range) 

14 £22,462 £11.67 £23,080 £12.00 
15 £22,911 £11.91 £23,541 £12.24 
16 £23,369 £12.15 £24,012 £12.48 



 

2 
 

17 £23,836 £12.39 £24,491 £12.73 
18 £24,313 £12.64 £24,982 £12.98 

LC2 (18-23) 
(below 

substantive 
range) 

19 £24,799 £12.89 £25,481 £13.24 
20 £25,295 £13.15 £25,991 £13.51 
21 £25,801 £13.41 £26,511 £13.78 
22 £26,317 £13.68 £27,041 £14.05 
23 £26,999 £14.03 £27,741 £14.42 
24 £27,905 £14.50 £28,672 £14.90 

LC2 (24-28) 
(substantive 
benchmark 

range) 

25 £28,785 £14.96 £29,577 £15.37 
26 £29,636 £15.40 £30,451 £15.83 
27 £30,507 £15.86 £31,346 £16.29 
28 £31,371 £16.31 £32,234 £16.75 
29 £32,029 £16.65 £32,910 £17.10 LC2 (29-32) 

(above 
substantive 
benchmark 

range) 

30 £32,878 £17.09 £33,782 £17.56 
31 £33,799 £17.57 £34,728 £18.05 
32 £34,788 £18.08 £35,745 £18.58 
33 £35,934 £18.68 £36,922 £19.19 LC3 (33-36) 

(below 
substantive 

range) 

34 £36,876 £19.17 £37,890 £19.69 
35 £37,849 £19.67 £38,890 £20.21 
36 £38,813 £20.17 £39,880 £20.73 
37 £39,782 £20.68 £40,876 £21.25 

LC3 (37-41) 
(substantive 
benchmark 

range) 

38 £40,760 £21.19 £41,881 £21.77 
39 £41,675 £21.66 £42,821 £22.26 
40 £42,683 £22.18 £43,857 £22.79 
41 £43,662 £22.69 £44,863 £23.32 
42 £44,632 £23.20 £45,859 £23.84 LC3 (42-45) 

(above 
substantive 
benchmark 

range) 

43 £45,591 £23.70 £46,845 £24.35 
44 £46,732 £24.29 £48,017 £24.96 
45 £47,896 £24.89 £49,213 £25.58 
46 £49,101 £25.52 £50,451 £26.22 LC4 (46-49) 

(below 
substantive 

range) 

47 £50,318 £26.15 £51,702 £26.87 
48 £51,429 £26.73 £52,843 £27.47 
49 £52,869 £27.48 £54,323 £28.23 
50 £54,194 £28.17 £55,684 £28.94 

LC4 (50-54) 
(substantive 51 £55,544 £28.87 £57,071 £29.66 

52 £57,397 £29.83 £58,975 £30.65 



 

3 
 

53 £59,244 £30.79 £60,873 £31.64 benchmark 
range) 54 £61,099 £31.76 £62,779 £32.63 

55 £62,967 £32.73 £64,699 £33.63 

LC4 (55-62) 
(above 

substantive 
benchmark 

range) 

56 £64,812 £33.69 £66,594 £34.61 
57 £66,679 £34.66 £68,513 £35.61 
58 £68,510 £35.61 £70,394 £36.59 
59 £70,246 £36.51 £72,178 £37.51 
60 £72,019 £37.43 £74,000 £38.46 
61 £73,835 £38.38 £75,865 £39.43 
62 £75,701 £39.35 £77,783 £40.43 

 
* Hourly rates 

As per the national agreement, hourly rates are calculated by dividing annual 
salary by 52 weeks and then by 37 hours.      

© NALC 2020 
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Meeting: N/A      Agenda Item: N/A 
 
Date of Report: 07/09/2020 
 
Report from RFO on new pay scales. 
 
Hi Sally Ann 
 
The impact of the pay increase for the whole year will be around £365 more than 
was originally budgeted. 
The impact of the pay increase for MCCR is around £130 
Say £500 for both 
 
Best wishes 
 
Gabrielle van Poortvliet 
Responsible Financial Officer 
Melbourn Parish Council 
 
Tel: 01763 263303 ext 3 
 
Please note: my usual working days are Monday mornings and Wednesday afternoons 
 

 
From: Cllr Sally Ann Hart <cllr.hart@melbournparishcouncil.co.uk> 
Sent: 03 September 2020 19:47 
To: RFO <RFO@melbournpc.co.uk>; Parish Clerk 
<parishclerk@melbournpc.co.uk>; Assistant Clerk 
<assistantclerk@melbournpc.co.uk>; John Travis 
<cllr.travis@melbournparishcouncil.co.uk>; cllr.clark@melbournparishcouncil.co.uk 
<cllr.clark@melbournparishcouncil.co.uk>; cllr.buxton@melbournparishcouncil.co.uk 
<cllr.buxton@melbournparishcouncil.co.uk> 
Subject: Re: 2020 - 2021 Pay scales  
  
Hi Gabby, 
Please can you confirm the total pay increase and the how much this is above what was 
budgeted for? Can you also highlight the amount linked to the additional MCCR hours for 
Cath? 
HR Panel met this evening and will be recommending 2 proposals go to full Council via 
email to: 
1) Accept the NALC pay increase for all staff backdated to April 2020  
2) This is also applied to additional MCCR hours. 
Having the full financial picture will hopefully help Councillors decision and provide 
transparency for parishioners :) 
 
Kind Regards, 
SA 
Councillor Sally Ann Hart 
Melbourn Parish Council 
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